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from the Vice President
October 2014

Dear Colleagues,
I am pleased to share with you the 2013–2014 Annual Report for the Division of Student Development.
This report reflects the profound commitment and collective work of staff — at all levels in the division —
to accomplish our mission and strategic goals, which are deeply grounded in the Catholic, Marianist philosophy
of learning and living in community.
This past academic year, we advanced multicultural learning and engagement and expanded the experiential
learning and leadership experiences offered to our students. We also provided a blend of alcohol and other drugs
and sexual violence prevention education programs and support services to ensure our students have a safe,
caring and nurturing campus environment where learning can occur.
Through our collective work and commitment to our Catholic, Marianist principles, we developed collaborative
partnerships to support the diverse needs of the communities we serve. We also made a priority, along with
improving our infrastructure, to support student work and services and improve the learning and living
environment more broadly. To this end, the report includes significant achievements toward our shared mission,
which can be categorized into four major areas:
1. Housing strategic initiatives: Enhance and maximize learning in the living environment through the
			 design and development of the residential curriculum.
2. Diversity strategic initiatives: Increase students’ multicultural knowledge, awareness and skills.
3. Student leadership programs: Establish and institutionalize the purposeful development of student
			 leadership education programs.
4. Prevention education and support: Reduce the prevalence of high-risk drinking and related harms
			 and institutionalize sexual violence prevention education.
I am extremely grateful for the hard work, passion and dedication of our staff to serving students each and
every day. I also extend my sincere appreciation to my colleagues and faculty who are equally dedicated and
work tirelessly and in collaboration with our staff in support of students. Thank you most sincerely for all that
you have done and for all that you continue to do to champion these achievements.
As we embark on this next academic year, I look forward to experiencing another productive and gratifying
year and to witnessing the many divisional contributions that prepare our students to learn, lead and serve in
a diverse and interconnected world.
Sincerely,

William M. Fischer, J.D.
Vice President of Student Development

Divisional Strategic Initiatives
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This past academic year, the division addressed four strategic goals and four major initiatives from the
strategic plan. Staff engaged in the critical task of accomplishing these goals and initiatives through crossdivisional and cross-campus collaborations with colleagues, faculty and students. The major initiatives
include: Residential Curriculum, Multicultural Competency, Student Leadership Programs and Prevention
Education and Support.
The initiatives focused on four foundational strategic goals:
•
•
•
•

Co-curricular Collaboration
Healthy Campus Life
Student Leadership
Multicultural Education, Support and Engagement

Highlights from the four major initiatives are addressed in the following sections.

Initiative 1: Residential Curriculum
Student Development Strategic Goals 1 and 3

Enhance and maximize learning in the living environment through design and development of the
residential curriculum.
Significant progress was made in designing a residential learning experience for students that integrates their
academics with their co-curricular experience. The major outcomes of this first initiative include:
• A vision for residential learning that includes an educational priority of applied and integrated learning
		 supported by three learning goals: authorship, interculturalism and community living.
• A four-year developmentally sequenced curriculum for students in residence. The curriculum, referred
		 to as AVIATE, will launch in fall 2014.
• A coordinator for co-curricular learning was hired to assist the housing and residence life leadership team
		 in developing, implementing and assessing the residential curriculum.
• A collaborative effort with campus partners to enhance the curriculum for the designed learning
		 experiences for second year students. Beginning fall 2014, students will participate in a retreat,
		 complete service hours and provide a reflection in order to receive credit for the experience.

Initiative 2: MULTICULTURAL COMPETENCY
Student Development Strategic Goal 5

Increase students’ multicultural knowledge, awareness and skills.
Significant gains were made in achieving diversity strategic initiatives in the first full year of the diversity
strategic plan, which was adopted in March 2013, while remaining responsive to new opportunities that will
positively shape the campus climate. The major outcomes of this second initiative include:
• A multicultural framework, a holistic lesson planning and assessment framework for intercultural
		 engagement and learning opportunities, was piloted. Departments engaged in projects that reached
		 952 students. The framework also informed the development of aspects of the residential curriculum.
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• A work group outlined expectations, resources and tools that can assist student development staff in
		 responding to bias-related incidents. The university policy, adopted in January 2014, and resource materials
		 were shared with all full-time staff and graduate assistants who work in the division. This information was
		 also presented to the 591 student employees from housing and residence life and campus recreation.
• Two international student consultants were hired to assist student development in meeting the diverse
		 needs of Chinese students. Over 13 projects were conducted, which included facilitating staff development
		 sessions and assisting with outreach efforts to Chinese students.

Initiative 3: STUDENT LEADERSHiP PROGRAMS
Student Development Strategic Goals 1 and 4

Establish and institutionalize the purposeful development of student leadership education programs.
In continuing our strong commitment to student leadership development, we created a leadership position to
enhance strategic collaboration and to provide opportunities for students to advance their leadership skills.
The major outcomes of this third initiative include:
• A team of representatives from the division established the vision and direction of student leadership
		 programs and priorities utilizing Marianist values and the Social Change model.
• During December 2013, all graduating seniors received the opportunity to request an official copy of their
		 Co-curricular Transcript with their diploma.
• The Student Development Leadership Consortium introduced the Involvement Generator, an online resource
		 connecting more than 100 co-curricular opportunities across the institution through using the University’s
		 Student Learning Outcomes.
• The division formalized its commitment to the leadership development of students by creating the Office
		 of Student Leadership Programs. The graduate assistant position was retained, and the director position
		 was posted.

Initiative 4: PREVENTION EDUCATiON AND SUPPORT
Student Development Strategic Goal 3

Reduce the prevalence of high-risk drinking and related harms and establish and institutionalize sexual
violence prevention education.
There was a significant reduction in the prevalence of high risk drinking from previous years, in particular
among first-year students, as a result of the major outcomes of this fourth initiative, which include:
• Establishing a comprehensive alcohol prevention program, reaching 4,009 students through training
		 sessions in classrooms, Greek and student organizations, residence halls and the neighborhood.
		 Students who participated increased their use of risk reduction strategies and bystander intervention
		techniques.
• A new guest enforcement system was launched, and 6,469 guests were checked in through the building
		 verifications sessions. The launch of this strategy and others was concurrent with a 30 percent reduction
		 in the proportion of first- and second-year students who drink alcohol where they live.
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•

Stricter enforcement efforts were engaged, focusing on high-risk drinking activities.

•

An alcohol marketing campaign was launched to raise awareness of compliance with laws and policies.

• A campus wide Alcohol Advisory Group — including faculty, staff and students — met 11 times during the
		 2013–2014 academic year to provide feedback and guidance. The advisory group will continue their efforts
		 next year.

Over the past academic year, the Dean of Students office established and institutionalized sexual violence
prevention education. The major outcomes of this fourth initiative include:
• Green Dot, a national bystander intervention initiative, was launched in January 2014. Over 200
		 community members participated in the seven-hour sexual violence prevention training, which provided
		 empowerment and competence in addressing high risk situations.
• A sexual violence peer education program was created, consisting of 15 upperclassmen who presented
		 to over 1,100 first-year students and coordinated five campus-wide programs, each designed to raise
		 awareness of sexual violence and provide a peer perspective on the issue.
• 84 percent of the first-year class received training on sexual violence prevention through peer educators
		 and collaborations with ASI, ENG and EDU first-year courses.
• The Dean of Students office developed a complex system that assigned all complainants, possible victims
		 and accused students in a sexual harassment case to a support person. Support people participate in yearly
		 training in student advocacy.

Diversity Strategic Plan update
Substantial progress has been made towards advancing initiatives outlined in the diversity strategic plan
adopted in March 2013. Over the past year, the division has also addressed emerging needs and opportunities
associated with supporting an increasingly diverse student community. The division assists in shaping an
inclusive campus climate and creating intercultural student learning and engagement opportunities through
strategic initiatives that focus on the following areas:
•
•
•
•
•

Co-curricular programming.
• Organizational and structural practices that
Communication of inclusive excellence as a value.		 further an inclusive campus climate.
Community engagement and collaboration.
• Student leadership development.
Employee search and hiring practices.
• Student retention.
Inclusive physical environments.
• Student support and resources.
• Student training and development.

multicultural framework

A multicultural framework, reflection and planning sheet, and assessment reporting tool were developed
through campus-wide collaboration. The framework, which focused on advancing the attitudes, skills, and
socially just actions of students at an introductory, expanded and advanced level, was developed based on
a review of scholarly research and University documents.
Staff representing seven departments from student development (i.e., Assessment and Planning, Campus
Recreation, Community Wellness, Greek Life/Center for Student Involvement, Housing and Residence Life,
New Student Programs, Office of Multicultural Affairs) and five from other units (i.e., ArtStreet, Center for
International Programs, Center for Social Concern, Fitz Center, Office of Learning Resources) piloted projects
designed to advance intercultural learning and engagement outcomes, including the following:

.

•

ArtStreet: Meetings and weekly reflection experiences with 13 undergraduate employees and an intern.

•

Campus Recreation: Bi-annual, all-staff training for 230 student employees.

•

Center for Student Involvement: Student workshop focusing on working with international students.

•

Greek Life: Training of student facilitators for Greek 101 and sorority recruitment; 611 students participated.

•

Housing and Residence Life: Informed the development of aspects of the 2014–2015 residential curriculum.

• Office of Multicultural Affairs: Informed the development of a new diversity workshop presented to faculty
		 as an alternative to a class session — facilitated to 85 students.

Student Development Protocol for Addressing Bias-Related Incidents

A staff work group outlined employee expectations related to addressing bias-related incidents reported via the
university bias-related incident process. In alignment with the University’s nondiscrimination policy, a comprehensive document was created to assist student development employees in responding to bias-related incidents.
student consultants

Two international student consultants were hired to assist student development in meeting the diverse needs of
Chinese students. The students facilitated over 13 projects, including staff development sessions for the Center
for Student Involvement, Counseling Center, and Health Center. In addition, translated materials within the division were reviewed for accuracy and educational programming was facilitated for students and the campus.
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vision

Discover, Practice, Create Community
mission
The Division of Student Development is a community of professionals, called to serve
as a resource and partner for student learning in the Catholic and Marianist tradition.
We challenge students to construct communities of purpose, exhibit practical wisdom and practice
servant leadership as they integrate personal and social responsibility with academics and faith
formation. We support students by assisting in the co-creation of a safe and healthy environment
where differences are respected and celebrated. We encourage students to discover their vocation
as they develop the skills needed to contribute as members of a global society.

core values
Character Community Faith Health and Wellness Inclusion
Innovation Leadership Learning Professional Practice

statement of inclusive excellence
The Division of Student Development recognizes the educational benefits of
diversity for students, faculty and staff. We are committed to engaging in reflection,
dialogue and experiences that both challenge and affirm multiple perspectives.
Our Marianist charism calls us to value the dignity of
every person and to advocate for social justice.

student development learning outcomes
Experiential Wisdom
Drawing on the practical skills that students learn in their co-curricular experiences,
students will develop creative and effective strategies to address academic, workplace,
individual and community needs.
Community Engagement
Students will demonstrate the knowledge, skills and dispositions of a Marianist education
through active community participation, collaboration and service.
Healthy Living
Students will exemplify appreciation for the dignity of each person and the common good by
engaging in healthy behaviors, making purposeful decisions and contributing to environments
that promote health and reduce risk.
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Multicultural Development
Students will demonstrate an understanding of their own and others’ identities,
have meaningful cross-cultural experiences and reflect on and address individual
and structural barriers to equity and inclusion.
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dean of students
The Dean of Students office is responsible for overseeing the development, implementation, and monitoring
of a comprehensive student development program
to ensure student success. The office includes the
Department of Housing and Residence Life, the Office
of Community Standards and Civility, and the Office
of Multicultural Affairs, and incorporates education
on sexual violence prevention and alcohol and other
drug abuse issues.
Built into the foundation of the dean of students
office are the three ideas of challenge, support
and encouragement. We strive to promote a holistic
learning experience by providing exemplary programs
and services designed to enhance students’ academic
and personal success. We value a diverse student
population that works to foster responsibility and
collaboration in the Marianist tradition. The dean of
students office advocates for student issues, concerns,
needs, accountability and responsibility. The dean of
students office also responds to emergency and crisis
situations affecting students and our community.

escalate situations to ensure the health and safety
of all members of the campus community. To
accomplish its mission, the CARE team uses a
three-tiered approach.
Behavioral Intervention Team (BIT)

The BIT meets Monday mornings to review cases/
situations from the previous weekend. It is chaired
by the dean of students and is comprised of
members from community standards and civility,
counseling center, housing and residence life, public
safety and dean of students’ administrator (DSA)
person on call. The team also consults to see if it is
necessary to convene a Threat Assessment Team
(TAT) team to assess level of threat and/or potential
risk to members of the campus community.
Over the past academic year, approximately 120
individual cases, excluding minor medical, were
handled and discussed by the team. The situations
involved code of conduct violations, including alcohol, arrest, suicide, concerning behavior and sexual
harassment.
Threat Assessment Team (TAT)

CARE TEAM

The CARE team’s mission is to assess the potential
threat students may pose to themselves or to others
and to provide early intervention, support and
behavioral response to students who display varying levels of disruptive or concerning behavior. The
CARE team responds to students who are at-risk or
in-crisis and provides appropriate referrals to de-

TAT is chaired by the dean of students and is comprised of members from athletics, campus ministry,
communications, community standards and civility,
counseling center, environmental safety and risk
management, housing and residence life, provost’s
office, public safety, legal counsel and information
technology. TAT provides a comprehensive assessment of situations that pose a threat to the campus
community. Team members work to resolve difficult

cases and to ensure that the interests and rights
of all concerned parties are addressed. There
were 15 cases over the course of the academic
year, including:
•

One case was assessed at Level 5-Imminent/
Extreme Risk when it was brought to the teams’
attention. After intervention, the level was reduced to Level 3-Moderate Risk.

•

Seven cases were assessed at Level 4-High Risk/
Severe when they came to the teams’ attention;
after intervention, five cases were reduced to a
Level 3-Moderate Risk and two cases were reduced to Level 2-Low Risk.

•

Four out of the six remaining cases were
assessed at a Level 3-Moderate Risk and stayed
at a Level 3 after intervention and monitoring
throughout the academic year. Of the last two
cases, one was reduced to a Level 1-No Identified
Risk and the other case to a Level 2-Low Risk.

Tragedy Response Team (TRT)

TRT is chaired by the dean of students and is
comprised of representatives from the counseling
center, campus ministry, housing and residence life,
public relations and public safety. TRT coordinates
and provides support and response services for
members of the community who are experiencing
significant loss as a result of a traumatic event.
The team responded to three student deaths this
academic year resulting from cancer, a drug overdose and a suicide.

DEAN OF STUDENTS ADVOCATE

The dean of students advocate (DSA) crisis management and intervention team is directed by the associate vice president and dean of students to respond
to, address and manage after-hours student crises
at the University. The team consists of professional
staff members across the division who are trained
to assist students experiencing conflict or crisis.
The team addresses issues that range in severity
from low to high and manages each issue through
the Marianist lens of care, compassion and concern.
DSAs are prepared to assist individual students and
to address campus-community threats and concerns.
Using a comprehensive plan and protocol, these
dedicated staff members provide follow-up care and
leadership in scenarios that include medical emergencies, emotional distress, assault, campus crime,
relationship disputes, residential disturbances,
family crises, sexual assault and arrest conditions.
The DSA team consists of 30 staff members who
serve together with the dean of students on a 24/7
weekly shift each semester of the academic year.
In addition, the team is supported by a DSA manager
and on-call staff in the following campus areas:
Housing and Residence Life, Counseling Center,
Center for International Programs and Facilities
Management. Dean of students advocates are not
emergency personnel, but they do work closely
with the Department of Public Safety as their primary contact in after-hours situations. From July
2013 to June 2014, DSAs responded to 438 student
related issues. Some of the issues included student
deaths, assaults, sexual assaults, emotional distress,
disturbances and hospital transports.

community living
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Alcohol and Other Drugs
Prevention Education
Mission

The Office of Alcohol and Other Drugs Prevention works to prevent the high-risk use of
alcohol and the misuse and abuse of other drugs. The office strives to create a campus environment that supports responsible and informed decision making in high-risk situations.
The office provides education and other beneficial information to all students to prepare
them for critical issues of college life. Respecting the dignity of every person is rooted in
our Marianist values, and we continue to honor that by putting the health and safety of
our students at the forefront of our work.

Highlights

In the summer of 2010, the Alcohol Task Force was
established to address issues related to alcohol
abuse at the University of Dayton. To implement the
recommendations of the task force, the university
established the Coordinator of Alcohol and Other
Drugs Prevention Education position and developed Resources and Education for Alcohol in your
Life (REAL) programming. These programs target
the topics of alcohol and other drugs and present
information to students in classrooms, residence
halls, Greek organizations, athletics and student
organizations. During the 2013–2014 academic year,
approximately 4,000 students experienced a direct
training, presentation or program, and approximately 6,000 students received some form of an educational resource. In addition, a communication plan,
which included Twitter (101 followers) and a website,
connected students to the current issues associated
with alcohol and other drugs. Through the website,
students received information to help them make
more responsible decisions regarding alcohol.
REAL programming approaches the topic of alcohol
through a harm reduction lens and educates students about the difference between responsible use
and high-risk use. During the academic year, there
were 167 presentations of REAL programming.
Specific programs such as “Alcohol and the Athlete”
and “Alcohol and Gender” focus on alcohol’s effect
on body chemistry and the difference between alcohol’s effect on men and women. In all programs, students acquired and practiced real-life skills focused
on self-safety, as well as bystander intervention,
to promote the health and wellbeing of every student
in the university community. Large events held
on National Collegiate Alcohol Awareness Week
involved the entire campus in the discussion and
helped to raise awareness of alcohol related problems. Through late-night programming, such as
American Flyer Gladiators (a late night event with
165 students in attendance), students received an
alternative to drinking, thus supporting healthy
choices for all students, including continued support of students who preferred to remain alcohol
free while attending the university. Interactive and
instructive programs and educational tools also
served to benefit students, such as The New Red Cup,
a hands-on educational resource distributed to 1,200
upperclassmen during St. Patrick’s Day weekend.
St. Patrick’s Day received special attention with
efforts focused on educating students about celebrating in a safe and responsible manner. A
commitment to our community led the university
to take a multidimensional approach to managing

the celebrations. Students learned about the policies
that keep the campus safe and stategies for holding
others in the community accountable for their actions. Students were encouraged to show respect for
themselves, others and the community. The weekend
preparation was a collaborative effort by student
development, the president’s office, marketing and
communications, academic departments, community
partners and students. The dedication of our staff
and faculty and the cooperation of students led to a
successful week. The health and safety of students
was at the forefront of these efforts and will continue
to be the focus on St. Patrick’s Day and beyond.
Strategic Impact and Student Learning

Throughout the year, assessments measured the
effectiveness of programming, behavioral change
and attitude changes. The use of injunctive norm
research has been noted nationally as an effective
tool in changing the student populations’ beliefs about
the acceptability of high-risk drinking. This method
will continue to be utilized in future programming to
determine next steps in the ongoing work of alcohol
and other drug prevention education.
• Alcohol

and Other Drugs Presentations: 67

• Students

experiencing a direct program/
presentation/training: 4,009

• Students

receiving educational resources/materials: approximately 6,000

• Students

experiencing Injunctive Norm
Education: approximately 2,000

After attending an educational program facilitated
by the alcohol and other drugs prevention education
coordinator:
•

33 percent of students reported drinking less
(25 percent of the students who reported
consuming five or more drinks in one sitting
the month prior to training reported drinking 		
less after training)

•

90 percent of students reported using harm-		
reduction strategies for their own drinking 		
behavior: on average, students were using
2–4 harm reduction strategies

•

83 percent of students reported using bystander
intervention strategies: on average students were
using 3–5 bystander intervention strategies
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Sexual Violence and
Prevention Education
Highlights

Sexual violence is a national problem on college
campuses, and the University of Dayton has become a leader in prevention and response. During
its second year, the Sexual Violence Prevention
Education office has continued to use the Sexual
Misconduct Task Force and Implementation reports as guidance, resulting in over 8,200 community members experiencing sexual violence prevention education. The Relationships and Sexual
Violence Programming campaign (RSVP) continued, reaching 4,300 students through 20 module
presentations. The “Don’t Cancel Your Class”
program remained a helpful resource for faculty
who could request an RSVP presentation instead
of canceling their class. To provide campus-wide
opportunities, the office collaborated with Campus
Ministry to bring Donna Freitas, expert in hookup culture and spirituality, to campus. “The Hook
Up” and “Sex Signals” from Catharsis Productions
added to these productive conversations regarding hook up culture, relationships, gender and
dating violence.
The Green Dot program was launched in January
2014. To kick off the launch, the vice president
invited Green Dot’s founder, Dorothy Edwards,
to the campus in November 2013. Green Dot is a
national bystander intervention initiative that motivates all community members to intervene when

they witness violence, to support survivors and to
spread the message that violence is unacceptable.
Seven full-day trainings were offered throughout
the spring semester, in which 165 faculty, staff,
students and university partners learned about the
types of violence, the barriers that hinder bystander intervention and practiced bystander intervention techniques. In addition, 2,500 students, faculty
and staff experienced an overview presentation
introducing the program. With the support of the
president’s office, Green Dot has quickly spread
campus-wide and will continue to grow throughout
the coming years.
A peer education program was founded to reach
first-year students during their first month at UD.
Peer educators presented information on consent,
bystander intervention, supporting survivors and
campus resources to 1,200 first-year students.
During the spring semester, the peer educators
planned campus-wide events, such as the One
Billion Rising flash mob, Take Back the Night and
Project Unbreakable.
Strategic Impact and Student Learning

Sexual Violence Prevention Education programs
include RSVP, Green Dot (bystander intervention
initiative) and Red Zone (peer education program).

Mission

The Sexual Violence Prevention Education office works to prevent sexual violence and
promote healthy relationships through critical analysis of sexuality and sexual violence.
It also works with students to help them understand how relationship decisions can affect
their lives. The office seeks the holistic development of all students in a Marianist community, free of sexual violence, so that they may focus on their academic, personal, spiritual
and social growth and college experiences.

• Program attendance increased from 5,434 to
		 8,257 with the launches of Red Zone and Green
		 Dot and the continued success of RSVP.
• RSVP programs reached 4,300 students and 		
		 maintained a relatively balanced gender ratio
		 of participants, as 47 percent of RSVP
		 attendees were male.

Red Zone and first-year students: A peer education
program was founded to reach first-year students
during the “Red Zone,” or the first six weeks of
the academic year when risk of violence is highest. Twenty peer educators presented on consent,
bystander intervention, supporting survivors and
campus resources.
1,200 first-year students attended Red Zone
		 presentations, and 397 first-year students were
		 introduced to Green Dot.
•

• Overall, a total of 1,316 first-year students
		 attended SVPE presentations, an increase
		 from 1,079.
• 70 percent of first-year students are aware of 		
		 resources for relationship violence on campus, 		
		 compared to 63 percent of students nationally 		
		 and 42 percent of UD students prior to entering.
• Making bystander intervention a social norm:
		 61 percent of first-year students believe that
		 “most students at UD would take action if they
		 saw someone trying to take advantage of

		 someone sexually,” compared to 49 percent
		 at other schools who administer Haven, an
		 online sexual violence prevention tool.
•

		
		
		
		

After being on campus for 1–2 months, 18 percent
more first-year students believed that explicit
consent is the best way to know if someone is
okay with sexual activity. This compares to 12
percent at other schools participating in Haven.

Green Dot: Green Dot focuses on mobilizing and
empowering individual community members to
decrease violence, particularly sexual assault,
stalking and domestic violence, through proactive
and reactive methods.
• 165 faculty, staff and students participated in
		 the seven-hour Green Dot training.
•

		
		
		
		
		
		
		
		
		
		

Participants shared the following feedback
about Green Dot training: “Great information,
thorough content, interactive and empowering,
fun (didn’t know that was possible), practical/
skill-based, important,” “I learned a lot more
about what I can do to prevent violence in the 		
community,” and “This gave me practical
experience of things to look out for so that I
can be empowered to recognize potentially
dangerous situations and respond properly
and confidently.”
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Mission

The Department of Housing and Residence Life provides an intentional learning and living
environment that is integral to the personal and social development of the University of
Dayton student. Housing and residence life is committed to providing services, programs
and facilities that foster the development of leadership, community, civility and faith in the
Catholic and Marianist tradition.

housing and
residence life
Highlights

The housing and residence life leadership team collaborated with a committee of campus partners to
develop learning goals and outcomes for its four year
developmentally sequenced curriculum for residential students. Additionally, the leadership created
a map that illustrates the correlation between the
learning goals and outcomes for the curriculum and
the Commitment to Community, the university and
division’s learning outcomes and the CAS learning
domains. A coordinator for co-curricular learning
was hired to assist the department’s leadership in developing, implementing and assessing the curriculum.
To support the division’s increased enforcement of
the alcohol policy, housing and residence life partnered with public safety and residential properties
to address neighborhood community concerns such
as trash/litter/debris violations, exceeded occupancy
limits, noise violations, drinking games and inappropriate sheets signs. The neighborhood staff responded to each house, addressed the concern, and assisted
residents in developing an action plan to address
the concern.
•

637 neighborhood community concerns were
reported and addressed by the neighborhood
staff.

Additionally, housing and residence life implemented
a plan to enhance its enforcement of the guest policy.
As part of the plan, students’ access to side and rear

entrances to the residence halls was restricted from
10 p.m. to 8 a.m. seven days a week. Other aspects
of the plan included the implementation of a process
for students to register guests staying overnight in
the residence halls and the employment of 60 undergraduate guest check-in attendants to staff verification stations designed to monitor guests’ access to
the residential areas of the halls.
The new assignment process for rising sophomore
students was launched successfully. As part of the
new process, students were able to prioritize designed
learning experiences to select their roommates and
to rank order room types.
•

95 percent (1,478) of the rising sophomore
class completed an application for the new
sophomore assignment process.

•

Of the 1,478 rising sophomores 28 percent
selected a designed learning experience.

•

315 out of 355 groups that registered for the
sophomore assignment process received
either their first or second room type preference.

Further modifications were made to the special
interest housing experience to include the addition
of information sessions and a manual for advisers,
the development of an infrastructure to document
special interest groups’ progress toward meeting
their S.M.A.R.T. goals and the creation of six online
modules to address safety and risk management
issues in the student neighborhoods.
•

95 percent (395) of students living in special 		
interest housing completed six online risk 		
management modules.
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A working group comprised of representatives in
housing and residence life, campus ministry and student government association launched the Residential
Housing Association, a student-run governing body
for the residence halls and student neighborhoods.
As part of its work, the working group developed a
constitution, created job descriptions and an election
process for the executive board and completed the
process to be recognized as a member of the National
Association of College and University Residence
Halls (NACURH). The introduction of the Residential
Housing Association supports the department’s commitment to providing experiences for students that
foster the development of leadership, community, civility and faith in the Catholic and Marianist tradition.

Strategic Impact and Student Learning
•

67 percent of students living in special interest
housing addressed a community issue through
a group project.

•

59 percent of students living in special interest 		
housing related their actions to an emergent 		
awareness of community citizenship and another
20 percent who described a clarified sense of 		
community citizenship.

•

Based on the Educational Benchmarking Inc. 		
(EBI) assessment — a survey to support
continuous improvement efforts — overall
program effectiveness for the University of
Dayton Department of Housing and Residence
Life experienced a 5.4 percent increase from
the last survey in 2012. The department ranked
first out of seven peer institutions and fifth out
of 296 institutions that administered the survey.

•

From the student perspective articulated in the
EBI survey results, on-campus living enhanced
retention and graduation. The university ranked
first out of seven peer institutions and second out
of 296 institutions who administered the survey.
This is a 16.4 percent increase over the last
survey in 2012.

stuart complex

celebrated 50 years in 2013

marianist hall

turned 10

special interest houses

rose from 75 to 156 this year

the number of

faculty advisers

for SIH rose from 39 to 55

community living
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OFFICE OF
MULTICULTURAL
AFFAIRS
Highlights

The Office of Multicultural Affairs, in collaboration
with over 59 University departments and student
organizations, provided approximately 5,357 students,
faculty, staff and community members with programs
and presentations focused on achieving academic
success, mentoring, increasing cultural awareness,
leadership development and community building.
Strong partnerships continue to exist with many
departments. In addition, 403 books in the office
library were added to the Roesch Library online
catalog. The books can be found in the University
catalog and can be checked out from the Office of
Multicultural Affairs.
The following areas hold office hours in the Office of
Multicultural Affairs: Career Services, Center for
International Programs and Counseling Center. The
Office of Multicultural Affairs and the academic
units recognized 12 graduating scholars of excellence.
In addition, the office partnered with 22 departments
and student organizations to offer 31 co-curricular
programs during Hispanic Heritage Month, Black
History Month and Asian and Pacific American
Heritage Month.
Lead Mentors — joint student positions between
the Office of Multicultural Affairs and Enrollment
Management — student volunteers and staff engaged
with more than 800 prospective students, family
members and guidance counselors via recruiting
events. The Lead Mentors contacted almost 700 admitted students. Enrollment Management and the Office
of Multicultural Affairs also collaborated to offer a
Multicultural Overnight, which was attended by 26
admitted students.
The Office of Multicultural Affairs Academic Success Specialists from the College of Arts and Sciences and the School of Business Administration
held 279 individual student consultation meetings
with 146 students. Discussions focused on academic
progress, financial concerns, research opportunities,
study abroad, major selection, campus involvement
and post-graduation options. An additional 80 individual consultation meetings were held with students
involved with the Program to Engage and Exchange
Resources for Students (P.E.E.R.S.) mentoring program. The mentees completed a personal success plan

that included identifying the CAP learning outcome they
wanted to focus on developing over the academic year.
Nineteen faculty and staff members and 19 students
participated in the Faculty/Staff-Student Mentor Program. The program promotes the academic success and
engagement of multicultural students through increased
faculty/staff interaction outside of the classroom.
The Mona Guerrier Fallen Endowed Scholarship for the
Office of Multicultural Affairs at the University of Dayton was established in August 2013 due to the generosity
of Mr. Destry Fallen (’86). Mr. Fallen established the
scholarship in recognition of his wife, Mona Guerrier
Fallen, who passed away in 2013. In the inaugural year,
five students were awarded $1,000 scholarships. As a
result of the generosity of alumni and friends, three Office of Multicultural Affairs scholarships in the amount
of $1,000 were granted to an additional three students.
Gifts were also used to provide book assistance to 53
students, which include individuals who checked out
a textbook from the Office of Multicultural Affairs book
exchange library. In addition, one student received financial support for study abroad.
Strategic Impact and Student Learning

P.E.E.R.S. Mentoring Program
• 97 percent of 33 P.E.E.R.S. mentees who completed
at least one of the program surveys indicated that
they were progressing toward the personal goals
identified in their personal success plan.
•

97 percent of 33 P.E.E.R.S. mentees who completed
at least one of four program surveys indicated that
they learned about campus resources and gained
a better understanding of their cultural identity
as a result of their involvement in the mentoring
program.

•

All P.E.E.R.S. mentees who completed at least one
of four program surveys indicated that they felt
more connected to the UD community as a result
of their involvement in the mentoring program.

Faculty/Staff-Student Mentor Program
• All eight students who completed an end-of-theyear program evaluation for the Faculty/StaffStudent Mentor Program indicated that they
used the campus resources they discussed with
their mentor and felt comfortable speaking with
		 a staff or faculty member (outside of the classroom) besides their mentor.

Mission

The Office of Multicultural Affairs fosters a diverse community where scholarship, faith formation,
identity development and leadership are foundational to the holistic development of students.
In collaboration with campus and community partners, the Office of Multicultural Affairs supports
the academic achievement of multicultural students and assists in enhancing the understanding
that all UD students have of themselves and others through co-curricular experiences.
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Mission

The Office of Community Standards and Civility is responsible to the University of Dayton community for evaluation,
administration and adjudication of all areas of student conduct as described in the University of Dayton Student
Standards of Behavior. The Standards of Behavior and Code of Conduct exist to protect the rights of the University
of Dayton community. Each standard and code has been created in partnership with students, faculty and staff.
The Office of Community Standards and Civility, in upholding these standards, utilizes an educational philosophy
through: (1) developmental consequences, (2) student majority hearing boards, (3) training of hearing officers, board
members, case managers and conduct advisors and (4) providing educational opportunities concerning community,
civility and responsibility.

community standards
and civility
21
Highlights

Strategic Impact and Student Learning

The Office of Community Standards and Civility
responded to 785 incidents resulting in 1,870 individual student conduct cases between August 1, 2013,
and May 5, 2014. All but 243 accused students met
individually with a hearing officer, choosing instead to
participate in the Opt-In diversion program in lieu of
adjudication. The remaining 1,627 students attended
individual behavioral hearing meetings. Behavioral
hearings are one-on-one discussions facilitated by 15
full-time and 16 part-time student development staff
members who serve as hearing officers. After the behavioral hearing reviews, 87 students received offers
and accepted the Blueprint diversion program in lieu
of adjudication, 1,449 were resolved in the behavioral
hearing and 91 advanced to the University Hearing
Board by the hearing officers.

The opt-in program helped students understand the
Code of Conduct and addressed alcohol safety in order
to help them align their actions with community
expectations and values.

At the beginning of the academic year, the university
took a strong stance with students on the dangers of
alcohol abuse. Enrollment management implemented
a new program to address scholarship funds as they
relate to drug and alcohol violations. During this
academic year, all students placed on university
disciplinary probation as a result of a drug or alcohol violation received a notification of a possible loss
of their merit scholarship funds in the event of any
further disciplinary issue during the academic year.
Additionally, parents received letters from enrollment
management for all violations of the alcohol policy
warning of what could happen with the student’s financial package with any additional violations. Staff from
community standards and civility managed the data
for these programs, as well as strengthened the consequence packages for alcohol violations specifically.
The Student Mediation pilot program, designed to assist students in managing peer conflicts, handled five
successful mediations over the course of the year. For
the most part, undergraduate residence life staff resolved the issues before even considering mediation,
and some students — who were encouraged to utilize
mediation services — declined. The program will be
evaluated in terms of human resources, utilization,
learning goals and the overall cost/benefit of continuing the program.

• 61 percent (184 students) identified behaviors
		 in a case study that violated particular policies.
• 50 percent demonstrated an understanding
		 of their responsibility to avoid and/or prevent 		
		 situations in which other students are violating
		 policies.

Behavioral hearings, conducted after an incident has
taken place, assist students in understanding acceptable behaviors that are in line with the Commitment to
Community and discuss future choices in accordance
with University policies.
• 72 percent of 1,318 students identified the overlap
		 between their personal values and community 		
		 values (C2C).
• 59 percent of 1,318 students identified how they
		 will behave in the future based on community 		
		 values (C2C).

Perspective meetings use a motivational interviewing
structure to connect students to faculty/staff across
campus and help the students create realistic goals
of positive community involvement. Perspective
meetings are facilitated by over 80 faculty and staff
volunteers around campus.
51 percent of students selected and committed
		 to specific experiences/behaviors that align to 		
		 their goals.

•

• 68 percent identified a sensible impact on self, 		
		 others and the community, showing an awareness
		 of the dignity of self and others.

The University Hearing Board convened for a total
of 131 sessions to review 40 suspension hearings and
91 student behavior accountability hearings.

community living

Student
Leadership
Programs
Mission
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Student Development provides intentional, inclusive leadership opportunities that foster selfawareness and promote personal development. Student Development also empowers students to
be socially just servant leaders through the acceptance and practice of responsibility, thoughtful
decision-making, reflection and the exploration of the faith and spirituality of self and others, and
Student Development challenges students to celebrate diverse perspectives and recognize their
impact in the world.

Highlights

Some leadership opportunities are included with
membership in student clubs and organizations or
with employment training programs. Others are
embedded in classroom projects and the informal
challenges of living in a community. All University
of Dayton students are encouraged to experience
leadership learning by participating in a variety
of formal and informal leadership experiences.
Several of these programs have experienced
growth this past year.
•

		
		
		
		
		
		
		
		
		
		
		
		
		
		
•

The Co-curricular Transcript is a student selfreported document listing various kinds of
developmental activities outside the traditional 		
classroom intended to provide each student
with an official record of honors, professional
training, service and campus engagement.
Students document their leadership experiences
in co-curricular activities and use it as a
supplement to their resume. During 2013 –2014,
300 Co-curricular Transcripts were created,
and 250 official Co-curricular Transcripts were
distributed. Starting in December 2013, all
graduating seniors have the opportunity to
request a final, signed Co-curricular Transcript
with their diploma.
Co-curricular Transcript
2013: 80 created, 13 distributed
• 2014: 300 created, 250 distributed

Leadership Award Celebration Nominations
• Spring 2013: 63
• Spring 2014: 123
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Strategic Impact and Student Learning

Participants of the 2013 Fall Leadership Conference
were surveyed after the event. Students reported
that because of their participation in the conference:
98 percent would “define leadership in terms of
		 service to others.”
•

93 percent would identify “practical leadership 		
		 skills as useful on campus and beyond.”
•

87.5 percent would “commit to make one change
		 in their classroom, organization or community.”
•

•

UleaD Emerging Leaders Mini Course
There were two options for the final project for
the mini course.
•

All students who completed the Change Agent
project completed an analysis of a leader as
defined by the Social Change model of leadership
development.

•

All students who completed the Plan for Change
project identified ways that they could influence
change in their organization or community.

•

•

		
		
		
		
		
		
		
		
•

		
		
		
		
		
		
		
•

		
		
		
		

The UleaD Emerging Leaders mini course,
established as a pilot in fall 2013, was so popular
that a second mini course was added for spring
2014. UleaD is an emerging leaders program,
taught by nine different departments, that help
students build the skills and knowledge relevant
to leadership, in both the university setting and
general society. Twenty-eight students have
completed the course to date.
The Leadership Consortium continues to meet
to discuss common issues related to student
leadership development at UD. Interested
leadership educators, student employers and
programmers from across campus meet twice
a semester to discuss and share resources and
support experiential learning and student
leadership programming initiatives.
The Leadership Awards Celebration provides an
opportunity to recognize individual students and
registered organizations for their contributions,
as well as their staff or faculty advisors for their
outstanding work and engagement.

Fall Leadership Conference attendance
Fall 2012: 72
• Fall 2013: 128
•

we are providing
practical skills

in leadership to our students
co-curricular transcript creation

more than tripled

from academic year 2013 to 2014

leadership development

new student programs
Highlights

Camp Blue: Camp Blue focuses on the principles
of learn, lead and serve through the lens of leadership development. Sixteen camp counselors led 59
campers through the week long experience. All 59
campers completed the post-experience survey, and
when asked about their experiences, 97 percent reported that they were more excited about pursuing
leadership opportunities at UD. Ninety-nine percent
believed that they developed lasting friendships, and
99 percent strongly agreed that their overall experience was positive and would recommend Camp Blue
to future first-year students. A special thanks to the
Camp Blue leadership team and various campus
partners whose hard work and dedication helped
continue this fast-growing UD tradition.
New Student Orientation: Program flow
and student experience were the primary focus
for 2013. Orientation groups, called “teams,” were
organized by college/major rather than residence
hall assignment. This allowed students to meet fellow classmates with the same academic interests
and enabled the orientation leaders to support and
guide them through the entire four-day experience.
First-year students also participated in small group
meetings. Resident Assistants led the meetings for
residential students who were divided by floor, while
the commuter team leader led the meeting for commuter students. This model enhanced the student
experience by enabling students to foster and build
community not only where they live, but also with
their classmates and those with whom they share a
common connection.

Moving forward, transfer students will be able to
choose between participating in the in-person
experience or the virtual experience.
Family Weekend: Family Weekend provides an
opportunity for family members to return to campus
and reconnect with their students in a way they feel
is productive and meaningful. New Student Programs
prepares a well-rounded program that includes athletic and social events, events that showcase student
talent and educational and spiritual opportunities,
as well as informal gatherings on campus. The focus
for 2013 included adding more events for younger
family members. Over 500 families registered for
these events and 62 percent of the families were
families of first-year students. The largest number
of family weekend participation came from families
in the state of Ohio (35 percent) followed by Illinois
(16 percent) and New York (9 percent).
Strategic Impact and Student Learning

Participants will form bonds and relationships that
establish a sense of belonging to the UD community.
•

Participants will learn about diversity, academic
and social issues that new students may face once
in college.
•
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Transfer Orientation: Evaluating and improving
the orientation and transition experience of transfer
students was a priority for 2013. It was determined
through feedback received from surveys and focus
group data that, in order to better meet the needs of
transfer students, it would be advantageous to offer
two different types of orientation experiences. The
online orientation program was created and launched
as a pilot for spring transfer admits. Having an alternate option that can be completed at the students’
leisure enabled New Student Programs to provide
students who are unable to attend the in-person
orientation with the information and resources that
are important to a successful transition.

81 percent of first-year students strongly agreed
or agreed that they felt at home at UD because
of their experience during New Student Orientation.

Over 90 percent of first-year students strongly
agreed or agreed that as a result of attending
New Student Orientation, they understood the
academic expectations of being a student at UD, 		
and they learned that faculty is an important
partner in their academic success.

Participants will become aware of personal responsibility in accordance with the university’s core values,
policies, standards of community living and
Marianist traditions.
•

85 percent of first-year students reported that they
understood how their actions impact the larger
community because of New Student Orientation
programming.

Mission

The mission of the Office of New Student Programs New Student Programs is to aid in the college
transition for first-year students and their families. The Office of New Student Programs is committed to encouraging first-year students to grow in the Marianist tradition — in collaboration with
the University of Dayton faculty, staff and students — by providing academic, social and spiritual
programs that enhance the college experience.
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center for student involvement
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Highlights

The Office of Student Life and Kennedy Union was
renamed in August 2013 as the Center for Student
Involvement, and the mission statement was revised.
Office space was renovated to enhance the customer
service experience for students, faculty, staff and
visitors to the union, and to provide a more functional
environment for the 80 student employees, four
graduate assistants and 12 full-time staff members
who work in the areas of student life, Greek life and
operations.
In order to co-create a healthy campus life and
provide activities and programs for students on
all weekends:
• Late-night programming was expanded to include
		 a new late-night movie series. All movies were 		
		 shown on Saturday nights at 11:00 p.m. in Kennedy
		 Union, creating a consistency of time and space.
•

		
		
		
		

The Center for Student Involvement partnered
with 17 student organizations by awarding grants
for their investment in late night activities that
enrich the campus community. There was a 150
percent increase in late-night grant applications.

Values-based Greek organizations marked a number
of achievements and milestones:
• 20.3 percent of the undergraduate students are
		 members of values-based Greek organizations,
		 and the spring aggregate GPA for those students
		 was the highest on record, with a 3.26 all-member
		average.
• The Standards of Achievement chapter
		 accountability program launched in January
		 2014, which is in line with best practices in
		 values-based Greek experiential learning.

Programs that helped foster the habit of servant
leadership among all students:
• In response to expressed student needs,
		 Transition Days provided structure and
		 tools for students to effectively transition
		 organizational leadership.
• Collaboration Forums brought diverse student
		 organizations together to develop and implement
		 initiatives and programs around common goals.
• Greek 101 facilitator training was enhanced to
		 grow leadership by veteran student facilitators,
		 utilizing more purposeful training track sessions
		 for new and returning facilitators.
• A Union Advisory Board was developed, giving
		 students an opportunity to provide input and make
		 recommendations for policies and practices in
		 Kennedy Union.

Experiences that promoted personal reflection:
• The event registration process was expanded to
		 include student reflection on University Learning
		Outcomes.
• Center for Student Involvement staff members
		 facilitated individual, intentional reflection
		 meetings with student leaders of organizations,
		 applying university student learning outcomes
		 and the Social Change Model of leadership
		development.

Enhancements that contributed to building an inclusive campus community grounded in the Division of
Student Development’s Multicultural Framework:
• Center for Student Involvement offered a student
		 employee development workshop, “Working with

Mission

The Center for Student Involvement is committed to collaboration with students and the campus community to
co-create opportunities that complement the academic experience. Guided by the Marianist charism, we provide
an inclusive and engaging environment where we foster the holistic development of students as they become leaders
and active participants in the University of Dayton community and beyond.
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		 International Students,” in collaboration with
		 the student development Chinese student
		consultants.
Greek 101 training, facilitation of sessions and
		 assessment were revised with deeper exploration
		 into student awareness and appreciation of
		 intercultural competencies.
•

		 setting, time management and dynamic
		self-appraisal.
As a part of continued efforts to solidify student
employment as a high-impact educational practice,
staff conducted 149 meetings with 77 student staff
members, and student staff submitted 914 weekly
reflections.
•

Strategic Impact and Student Learning

On the National Survey of Student Engagement
(NSSE), students with formal leadership positions
in student organizations and values-based Greek
organizations reported higher levels of interaction
with faculty, higher levels of campus support, more
frequent collaborative learning behaviors and higher
gains on UD learning outcomes as compared with
their peers.
• 65 percent of UD seniors hold formal leadership
		 positions, as compared to 45 percent of seniors at
		 peer institutions.

		
		
		
		
		

Center for Student Involvement was selected as
the NASPA (Student Affairs Administrators in
Higher Education) Excellence Award Bronze
Honoree for Student Employment for the Real
World, a reflective professional development and
assessment program for student employees.

• 97 percent of student employees are able to
		 articulate skills developed in their current role
		 that relate to future positions and/or their
		 anticipated career field.
• 87 percent of student employees have demonstrated
		 “good” or “excellent” problem-solving skills, as
		 reported by their supervisor.

The center implemented the #UDLateNight New
Release Film Series, showing a total of 23 pre-DVD
release movies on Saturday nights at 11 p.m.
• Attendance was tracked at 20 movies:
		 392 students attended at least one movie,
		 and 60 students attended three or more movies.

The center implemented a new online bystander
intervention course for all designated Sober Monitors
for student organization events where alcohol was
present.
•

		
		
		
		

93 percent of 668 course participants were able
to define “sober” as it pertains to the role of the
sober monitor, describe the role of the sober
monitor and articulate steps to managing the
situation if a guest becomes disruptive.

New values-based Greek students participated in
a series of experiences to further their focus on
academic success.
88 percent of 421 participants developed and
		 followed through on academic success plans
		 that demonstrated values congruence, goal
•

greek student members:

3.26 Average gpa

CSI was a bronze award honoree

for the student employee

development and assessment program
leadership development

Mission

Communications and community relations is dedicated to advancing student development
through active collaboration, expertise and resource sharing, multiplatform communications
and marketing, effective professional development programs, and building strong community
relations with internal and external communities, partners and neighbors.

“We believe in the value of every person

and want others to recognize this as well.
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Every person is meaningful

and deserves to be treated with the utmost respect.

Respecting others is key to bettering the common good.”

Pi Beta Phi Sorority, 2014

communications
and community
relations
Highlights

The Office of Communications and Community
Relations provides leadership to promote and advance the interests and development of the division.
In support of the division’s efforts to strengthen
commitment to continuous improvement, the three
campus climate action plan committees — awards
and recognition, professional development and
performance appraisal — refined and implemented
initiatives to build community, increase efficiencies
and enhance the appraisal process. Improvements
included recognition of individual departments
and tokens of appreciation to all employees for
their commitment to achieving divisional goals; a
performance appraisal tool for exempt and nonexempt staff, including performance and professional
goals (a new component); and a survey to assess the
professional development needs for student affairs
professionals. The survey was completed by 59.2
percent of (71) professional staff members. The results will guide the development of a comprehensive
student affairs professional development program.
The Circle of Learning for administrative staff is
now in its second year. Members meet monthly to
share knowledge and resources, increase knowledge
and skills and network with peers in the division.
Several members reported an increase in knowledge and application of learning as a result of their
participation. The Circle of Learning approach
develops a community identity where members
work toward common goals and develop a collective awareness of the expertise available among
the members of the community. Shared governance
will be instituted next year with each member taking responsibility for one month to create learning
experiences.
To promote the division’s resources, programs
and services and to provide a unified digital and
print identity, two Hermes Gold, Silver and Bronze
award-winning designers and an award-winning
graduate student designer produced multiple
brochures, postcards, flyers, banners, handouts
and other unique promotional pieces. Social media
and Web banners engaged students in divisional
programs, events and contests. Additionally, the
2013 Student Development Annual Report was

awarded the Hermes Bronze, an award that
recognizes creative excellence in the art of advertising. This is the second year the annual report has
received this award. Further, the printed version
was shared with the Board of Trustees Student Life
Committee, donors, administrators, student development leaders and key faculty in the university. The
digital version was made available on student development’s site during October of 2013.
The Commitment to Community (C2C) Sheet Contest,
held during the spring semester, engaged students in
reflection on the Catholic, Marianist principles and
habits of learning and living in community. Three
C2C sheet signs were entered. Forty-nine percent
of constituents (1,457) voted for Pi Beta Phi sorority’s entry. The principle, “The Common Good,” and
the habit, “Treat Others with Respect,” were chosen
to express the sorority’s vision of community at the
University of Dayton.
Strategic Impact and Student Learning

Bias-Related Incident Process
During the fall of 2013, a “Spot It. Stop It.” campaign
was launched to raise student awareness about
bias-related incidents and where to report them.
The campaign included a letter from Dr. Curran to
the campus community, a newly designed site and
multiple promotional pieces distributed during key
events. Student development staff members also
received training on the protocol for addressing
bias-related incidents and hate crimes, including information on specific, concrete strategies participants
could use in their professional work to mitigate the effects of bias and to help students who experience bias.
During the fall of 2013, 139 students (53 percent male
and 47 percent female) were surveyed about the biasrelated incident process. The results indicated:
•

52 percent of student respondents were aware
of what constitutes a bias-related incident.

•

28 percent have observed bias-related incidents
more than once.

•

35 percent will use the online form or email to
report a bias-related incident.

•

57 percent will report a bias-related incident to
an RA/fellow or staff member.

Due to the promotional efforts and heightened awareness of the bias-related incident process, the number
of total reported incidents (2013–14) increased by
about 30 percent over the past three years.
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student
development
stewardship
Highlights

The Offices of Information Technology, Budget and
Financial Operations, and Assessment and Planning
seek to maximize the effectiveness of all areas of
the division by providing operational support and
consultation, supporting and providing intellectual
and technical resources for strategic operations and
decision-making, and developing infrastructure that
promotes successful completion of divisional strategies and goals. Collaboration between these offices
allows for streamlined support and holistic approaches to the challenges and opportunities facing the
division. In 2013–2014 major divisional accomplishments championed by these offices included:
Operational Support/Consultation
• A Business Analyst position was added to fill
		 a need to streamline and expand technology
		 services and processes across the division.
		 Efforts have focused on creating succinct,
		 documented methods for initiating, capturing
		 and advancing improvement initiatives impacting
		 multiple departments within the division.
•

		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
•
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Student Development continued its focus on
student learning outcome assessment. The
division launched a set of four learning outcomes
aligned to the University Learning Outcomes
and the division’s Strategic Plan. The division’s
programs have been mapped to these outcomes
and/or the university learning outcomes. Multiple
departments and committees embraced the
university assessment committee’s process for
assessment of the Common Academic Program
as an ideal method for assessment of co-curricular
learning. This process includes using rubrics to
rate samples of student work or behaviors that
show those students have achieved critical
competencies aligned to the student development
and the university learning outcomes.
A new approach to active and regular staff
consultation on financial issues utilized multiple
methods to improve staff access to information
and offer problem-solving skills for budget and
human resource operational issues. Quarterly
budget meetings with staff were initiated to
facilitate discussions around meaningful financial
information for department analysis, assessment
and strategic planning purposes.

Strategic Operations and Decision Support
• We continued to align IT operations and security
		 initiatives by documenting system configuration
		 and change processes and initiating those changes
		 during scheduled off-peak hours. An intrusion
		 detection, log monitoring and security information
		 and event management system was implemented
		 across the division’s server infrastructure to
		 support these change management initiatives.
•

		
		
		
		
		
		
		
		
		
		
•

		
		
		
		
		
		

The division launched its first dashboard to track
multi-year progress on key performance indicators
for vice presidential initiatives. These multi-year
initiatives include the residential curriculum,
diversity strategic initiatives, development of
student leadership programs and the division’s
approaches to prevention education and support
related to alcohol, sexual assault and suicide.
The performance indicators highlighted both
areas of success in the first year and areas that
required renewed attention and altered strategies.
The division took the first steps toward integrating
assessment and financial planning. Resource use
and allotment were mapped to the Student
Development Strategic Plan goals to allow
divisional leadership to view budget information
through the lens of our strategic plan goals, actions
and achievements through a resource centric lens.

Infrastructure Development
Movement toward platform standardization continued
with the end of our first four-year hardware replacement cycle. This initiative has resulted in the division
standardizing on a single operating system and hardware vendor for staff workstations. This has reduced
maintenance time and cost, increased system reliability
and provided a path for movement toward true system
management. This standard will enable collaborative
initiatives with UDit to increase security posture
and quickly introduce new technical standards for
the division.
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Mission

The University of Dayton Health Center is a free-standing medical facility on the university campus staffed
by physicians, nurses and ancillary personnel. The Health Center supports and enhances the mission of the
University by providing health care to students and other members of the university community; by promoting
learning and personal development in the areas of wellness, independent living, judicious use of the healthcare
system and mature and responsible behavior with respect to nutrition, rest, exercise, personal relationships,
sexuality, alcohol, tobacco and drugs; and by serving a public health function to reduce the risk of dangerous
contagious diseases in the campus community.

Health Center
33

Highlights

The 2013–2014 school year presented Health Center
staff with new staff, many new international students
and a peer review by the American College Health
Association (ACHA). The very thorough ACHA peer
review noted that the Health Center is “a well utilized
and highly regarded health clinic providing primary
care services that address key college health issues
while reflecting the values of a Catholic, Marianist
University,” utilizing “a team approach to care and
demonstrates commitment to following best practices as evidenced by the policies, programs and
partnerships they have established.” ACHA recommendations have been reviewed and many already
implemented, including improvements in the physical space and adding a sound system to strengthen
privacy and update accessibility. Staff is currently
reviewing suggestions to improve workflow and efficiency and considering changes to staffing to enhance
opportunities for further quality improvement.
Approximately 10 percent of Health Center visits
involved international students (compared to 6.7
percent in 2012–2013), for which staff must consider
unique diagnostic possibilities as well as cultural
and language challenges. These visits often require
30 minutes — compared to an average 15-minute
appointment — for “routine” care to ensure culturally appropriate and medically accurate communication; however, these longer visits potentially fill other
appointment slots. Additionally, the health center
expanded the international screening program in
collaboration with the Center for International
Programs to include 10 intake days (where regular
appointments are suspended). Both the increase
in number of screening days and the increase in
international student routine visits caused overall
visit numbers to decrease compared to previous
years. However, the increased time devoted to
screening days has greatly improved, both compliance with tuberculosis screening and adequate
immunizations, as well as enhanced patient flow and
communication (having iPOL students to translate/
interpret on site during screening days). Ohio identified outbreaks of both mumps and measles this year
such that a strong emphasis on compliance with the
MMR (measles-mumps-rubella vaccine) requirement
is imperative to reduce the risk of these highly contagious diseases in the community.

Staff development included a presentation by two
Chinese students on traditional Chinese medicine,
allowing staff to understand the needs and medical
expectations of our Chinese patients, and participation
in all four student development Diversity Action Team
(DAT) luncheons.
Aesthetically, the Health Center underwent needed
updates to both waiting areas, including artwork
provided by the University’s Artist-in-Residence
program and the Gallery St. John.
Finally, the Health Center experienced a turnover
of a quarter of full-time staff last summer due to
promotions and retirements. New employees have
transitioned well into their roles, collaborating with
current staff to continue to provide excellent care
for students.

Strategic Impact and Student Learning
• Patient visits (through June 23, 2014):
		 12,000, including 4,403 distinct patients
		 (decrease of 4.8 percent compared to 2012–2013).
• Other patient communications included 7,133
		 secure messages, emails and phone calls.
• International student visits (not including
		 screenings): 1,130 (increase of 43 percent
		 compared to 2012–2013).
• International health requirement screenings:
		 784 students over 10 screening days (not included
		 in visit stats above).
• 92 percent of (192) health center patients
		 agreed that they understood their treatment
		 plan and why the treatment plan was prescribed.
• 93 percent of (29) health center patients with
		 bacterial sinus infections agreed that they
		 understood the importance of finishing the full
		 course of antibiotics.
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Mission

Campus Recreation is an energizing force that utilizes play to enrich the lives of others through
education, inclusion and the relentless pursuit of excellence. Rooted in our values, we motivate,
inspire and empower the UD community to lead healthy, active and balanced lives.

campus
recreation

systematic barriers to equality and inclusiveness
in the hiring process.
•

Highlights

Campus Recreation, focused on inclusion, education
and expansion this year, while continuing to inspire
students to lead happy, healthy and active lives
though our programs, services and facilities.
Addressing principles of equality and the right
for all to play, inclusion has been an emphasis as
demonstrated in the following ways:
•

In an effort to create an atmosphere of opportunity, inclusion and respect, Campus Recreation
began offering Culturally Inclusive Women’s
Only group fitness classes. With three classes
each week, individuals who otherwise could not
participate in recreational activity were able to in
a space free from judgment of self and others.

Opportunity meets demand as Campus Recreation worked with several international student
organizations to facilitate programming to meet
recreational needs, including activities such as
volleyball, basketball, soccer and dance. Additionally, Campus Recreation worked in collaboration
with Center for International Programs to host
“Get Active, Get Connected,” a dynamic experience designed to illuminate recreational offerings.

•

departmental work team was established to
create a framework/strategy to recruit, train
and retain a diverse student employee staff in
which the emphasis has been on identifying

•		A
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In order to build a campus climate that welcomes
and engages everyone, campus recreation emphasized multicultural competencies within the student
employee base (250). The trainings focused upon
activities, dialogue and reflection in which students
examined their values and corresponding impact;
the potential for judgment based on cultural preferences and the ability to suspend that judgment; and
channels to increase effective communication.

Skill enhancement and personal development provide
the educational foundation for student employees as
exemplified by:
•

The department utilized the Social Change Model
as a baseline theory for the development of the
student employment training curriculum. The focus
was on consciousness of self and congruency of
values, such that there is alignment between the
individual and Campus Recreation’s core values.

•

137 employees were certified in American Red
Cross for the Professional Rescuer to create a
more trained and responsive staff in times of
emergency; staff rendered care for 397 individuals.

Providing new informal and direct recreational
experiences within nature, campus recreation
featured expansion in programming and services
for UD students to include the opening of the Outdoor
Engagement Center and use of Old River Park.
•

The Outdoor Engagement Center opened in August
2013, offering outdoor equipment rentals such as
tents, sleeping bags, hiking backpacks, cooking kits
and more, as well as facilitator-led instructional
clinics.
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the past year, the university invested in
the future of Old River Park by making safety
enhancements and upgrades to a portion of the
park to prepare it for use by students as an option
for recreation within nature, featuring a scenic
lagoon, walking paths and open green space.
As such, Campus Recreation facilitated several
events in which participants enjoyed kayaking
and canoeing clinics, yoga, Zumba, disc golf and
other informal activities.

•		Over

Strategic Impact and Student Learning

Campus Recreation had 317,819 student visits, which
is up 11 percent (31,406 increased visits) from the
same period last year. Averaging 1,246 visits daily,
8,098 students utilized campus recreation at least
once this academic year (includes full-time
undergrad and co-op students, as well as part-time
and graduate students who elect to purchase a
membership).
More than 90 percent of 120 students surveyed
agreed that campus recreation emphasizes/promotes
holistic development (mind, body, spirit) and socially
responsible behaviors. Additionally, 84 percent
agreed that campus recreation promoted meaningful relationships with others. Students indicated that
by participating in campus recreation they have
increased or improved:
•		Feeling

of well-being

•		Self-confidence

management
•		Sense of belonging/association
•		Stress

Campus Recreation facilitates a leadership
development curriculum during once-a-month
trainings within the supervisor cohort — a group
of 48 student employees who serve in leadership
positions within the department. In reflecting
critically on personal leadership values, the most
common identified include: honesty, respect, teamwork, and humor. 89 percent of participants were
able to identify and demonstrate leadership competencies/skills within their student supervisory
role. The competencies/skills most demonstrated
include:
communication
skills
•		Experience-based judgment
•		Decision-making skills
•		Effective

•		Organizational

An average of
1,246 students
visit the recplex daily
8,098 unique students

utilized Campus Recreation

at least once this academic year
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community wellness services
Highlights

Community Wellness Services strives to support
a healthy campus life through general wellness
programming and through the intentional services of
alcohol and other drug prevention and intervention.
The Office of Community Wellness Services
collaborated with the coordinator of alcohol and
other drugs prevention education on a variety of
education prevention initiatives throughout the year.
Staff facilitated alcohol presentations for first-year
students in the College of Arts and Sciences interdisciplinary classes; an Alcohol in America presentation
for international students; “Choose Well Live Well”
Wellness Fair; “Kick Butts Day”; “Responsibility is
More Than Just Luck” St. Patrick’s Day campaign;
and “Alcohol Awareness Week.”
A total of 99 percent of first-year students completed
the AlcoholEdu online program that encourages
students to reflect on and consider changing their
alcohol consumption behaviors. In a survey following
the program, students indicated a desire to connect
with other students who do not consume alcohol. I
n order to meet this need, staff hosted an ice cream
social, a “Winter Wonderland” event, and a “Spring
has Sprung” event.
Further, the “Choose Well Live Well” Wellness Fair
was expanded and held under a large tent in the
Central Mall. This new location increased student
participation by 12 percent over last year’s fair.
A wellness passport was provided to students
encouraging them to interact with wellness fair
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participants and have intentional conversations.
About 200 students participated in the wellness
passport initiative and received a free t-shirt.
Of the 200 students, 138 completed a satisfaction
and behavior change assessment. In all, 5,843
students utilized community wellness services outreach programming.
Research has shown that high-risk drinking negatively impacts class attendance and time spent studying, and it has an inverse relationship on grade point
average. Supporting and enhancing the educational
mission of the university by promoting learning
and development in the seven dimensions of wellness,
intervention staff members are now able to access
student academic records. This allows for a more
comprehensive picture of how students’ substance
use may be impacting their academics, and it assists
intervention staff in helping students access the
necessary supports to be successful.
Students received harm reduction strategies via
intervention groups, Alcohol Skills Training Program
(ASTP) and Substance Education Program (SEP), as
well as in one-on-one interventions of alcohol/drug
check-ups, professional alcohol and other drug assessments and consultations. Assessment instruments
were developed and implemented for these programs
this year, yielding positive results. The Substance
Education Program was also enhanced this year by
increasing the distribution of information around the
relationship between alcohol and sexual assault.
In addition, more guest speakers were introduced into

the curriculum, creating more “real life” experiences
for students.
Intentional wellness and harm reduction related
conversations were created with students who
participated in the St. Patrick’s Day “Responsibility
Is More Than Just Luck” and the Halloween “Well-oween” campaigns. Additionally, students who made
a responsibility pledge encouraging them to make
healthy choices and practice bystander intervention
techniques received a free t-shirt.
All of this was accomplished without a director since
the position has not yet been filled.
Strategic Impact and Student Learning

Alcohol and other drug intervention sessions are designed to educate students and impact their behavior
for the better.
• 41 percent of students who participated in an
		 assessment reported that they decreased their
		 alcohol consumption patterns after participating
		 in an ASTP class.
• 47 percent of students who participated in an
		 assessment reported that they decreased their
		 alcohol consumption patterns after having
		 participated in a SEP class.

		 alcohol consumption patterns after having
		 participated in an alcohol-related consultation
		 with a counselor.
• 98 percent used a harm reduction strategy in the
		 month following an intervention.
• 90 percent denied having any new violations in
		 the month following their intervention.
• There was a 64 percent increase in students
		 participating in ASTP, allowing for earlier
		 intervention and education.

“Choose Well Live Well Day” is designed to inform
students so they can make healthy behavioral choices
and learn about the wellness-type resources on
campus. An assessment of the event was completed by
138 students.
• 92 percent of the students agreed that they were
		 now more knowledgeable about health and wellness
		 resources on campus.
• 83 percent of the students plan to make adjustments
		 personally as a result of participating in the “Choose
		 Well Live Well Day.”
• 80 percent of the students indicated that it was very
		 likely that they would recommend this experience
		 to a friend.

• 58 percent of students who participated in an
		 assessment reported that they decreased their

Mission

Community Wellness Services supports and enhances the mission of the University of Dayton
by promoting learning and personal development in the seven dimensions of wellness, providing
alcohol and other drug interventions for students, and consultation to faculty and staff in these
areas. Through prevention and intervention, the student is guided to create a balanced lifestyle to
contribute to their optimal personal development. Community Wellness Services utilizes sciencebased wellness promotion strategies to support the Marianist principles of community living and
contribute to the educational mission of the University.

health and wellness

Highlights

In response to information obtained from focus
groups last year, the Counseling Center offered a
brown bag lunch for faculty and staff to provide
participants with information about the center and
its resources. Another action step in response to
focus group feedback was to expand hours into the
early evenings Monday through Thursday, resulting
in a shift to eight hours of direct service.
In order to connect with a student population that
tends to under utilize counseling center services,
the center expanded and improved a program with
the Office of Multicultural Affairs. A senior staff
psychologist spends an hour each Monday afternoon
familiarizing students with counseling center staff
and services. Another step to connect with students
was to initiate an online mental health screening
option that is accessible through the counseling center website. By the end of May 2014, 820 students had
completed the online mental health screening and
have learned more about mental health issues and,
more importantly, were educated on possible strategies that could assist them.
The Ally program was expanded and training was
provided to individuals who were interested in
becoming an ally for the LGBTQ community. Five
training sessions were offered, including three
formal and two informal sessions to the campus community. As a result of the trainings, 107 participants
became allies. Also, a faculty and staff pilot program
on how to interact with distressed and/or suicidal
students was implemented on the campus. The pilot
program was facilitated three times during the year
with a total of 176 participants. The program was
successful and will continue this next academic year.
In the spring semester, a nationally known consultant
visited the campus for two days to assist the university in learning how to best intervene with distressed/
suicidal students. The consultant reviewed current
programming and suggested possible new initiatives
and direction.
Strategic Impact and Student Learning
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The Counseling Center engaged in a national study
on college mental heath. Data gathered in student
development’s electronic record system was combined in the College Center Assessment of Psychological Symptoms system for analyses. A report was
provided on national trends in mental health to better
assist staff in the delivery of services. As a result,
staff members received information about national
trends to assist in the delivery of services.

Since January 2013, over 1,100 students have completed the College Center Assessment of Psychological
Symptoms with 382 students completing the assessment more than once. Of the 382 students:
•

Approximately 30 percent of those who took the
CCAPS at least twice stated that treatment has
had a “profound and meaningful effect” on the
student’s overall distress as well as depression.

•

Approximately 50 percent of the students, who
entered treatment with highly distressed scores
in the overall distress, depression, and anxiety
sub scales fell below the highly-distressed cut-off
level at the latest administration of the CCAPS.

As a result of using this tool to measure therapy
outcomes, initiatives can be developed to improve
overall treatment delivery.
Outreach programming offered through the counseling center is designed to provide specific education
for students that will assist in their development;
5,784 students participated in some type of outreach
program. Programs are essential in maintaining the
community mental health and can interrupt destructive or inappropriate behaviors by students. Evaluations of various outreach programs were administered
to 508 students.
•

79 percent of the participants agreed or strongly
agreed with the statement, “The facilitator helped
me to understand how the workshop material
related to my life.”

•

80 percent of the participants agreed or strongly
agreed with the statement, “I gained usable skills
and will be able to apply them to my academic or
personal life.”

Group counseling can be a more effective and efficient treatment modality. The staff developed a
procedure to track the number of students referred to
group counseling over the academic year.
•

116 students were referred to some type of group,
and 85 percent of these students followed through,
thus creating time to see more students as needed.

•

There was a 10 percent increase in the number of
group therapy contact hours, 496, compared to last
year. Eight groups were offered, which is the largest number in the last five years.

Anxiety reduction groups are designed to be a more
efficient way to teach coping skills and minimize life
stresses.
•

Above average social and general anxieties were
reduced to average anxiety for those attending at
least three group therapy sessions.

COUNSELING CENTER

Mission

The Counseling Center provides psychological, vocational and educational support systems to all
UD students, which fosters the university’s mission as a diverse, Marianist community. Supporting
the educational mission of the university, the center provides therapeutic consultation services to
faculty, staff, parents and the greater Dayton community.
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Private Dollars Make a Difference
Gifts to Student Development provided funding for new and continuing initiatives that increase the power of the
student experience at UD. Private donations during this fiscal year enabled us to offer the following resources:
• The Student Crisis Fund kept students who were experiencing a crisis situation on the path to academic
		 success by providing transportation home for a family emergency and by purchasing books.
• The Center for Student Involvement promoted more than 200 student organizations to allow students to create
		 their own version of life as a Flyer.

•

Campus Recreation offered a variety of sport clubs to exercise the body, mind and spirit.

• Christmas on Campus celebrated its fiftieth year by encouraging UD students to adopt nearly 1,000 children
		 from Dayton City Schools for a magical night of holiday festivities.
• The Mona Guerrier Fallen Scholarship, a memorial fund established by her husband in 2013, granted
		 scholarship awards to multicultural students.
• The Health Center supplied medical services to students who needed special care but did not have the
		 means to pay.
• Student Development’s Fund for Excellence furnished resources to support two Chinese student consultants
		 who provided services to the division and partial support for the renovation of ArtStreet Cafe in the student
		neighborhood.
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