Toolbox
EXpress

The “Key” to
Leadership

Activities

Change
Improving the status quo and demonstrating

comfort with ambiguity in the process of

change

Citizenshi
Active engagement (not just membership) in

community

Common Purpose
Intentional work towards a unified goal

Collaboration
The act of coming together and utilizing

leadership as a group process

Controversy with Civility

cOmmon purpose

Consciousness of Self
Awareness of beliefs, values, attitudes and

emotions motivating one to take action

Congruence

own beliefs, values, strengths and limitations

Commitment

serve and that drives the collected effort

Case Study - Ego Test

X

X| Appropriate civil discussions resolving with a

x Psychic energy that motivates the individual to

Crossing the Line

X

Crucible Activity

X

Fishbow! of Controversy

Four Corners

XX

Hole in One

X |X|X|X|X|X]| Understanding and being consistent with one’s

X

| Have a Link

XX

Leadership Snowball Toss

Personal Map

Puzzled

XIX|XX] [ XX XXX

Rock/Paper/Scissors

Social Change Model Overview

XXX

Telephone Game

XXX [X

XXX [X

Three Roads to Resolution

Train Wreck

True Colors

XX XXX

Trust Walk

X | X

XX

What’s in ME for IT

Dialogue Questions

When have you held a powerful
position, but were not able to be an
effective leader? What do you
think happened?

Where do we get messages about
leadership from within our own
lives? What are some of those
messages?

Have you ever questioned your
own leadership ability? When?
Why?

What is your personal leadership
mission?

If you could teach one thing about
‘leadership driving personal
growth’ to a new group what
would it be?
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