
4-Year Review
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Agenda

9:00 a.m. – Introductions

9:15 a.m. – What is 4-Year Review?

9:25 a.m. – What is the Process?

9:35 a.m. – Experience with the Process and Assessment

10:30 a.m. – Planning and Next Steps 



Course Cycle

• Develop a course for CAP

• Department dialogue and approval

• Unit curriculum process approval

• CAPC review and approval

• Ongoing assessment of student learning

• 4-Year Course Review
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What is 4-Year Review (4YR)?

4YR is the part of the CAP Course Cycle that asks faculty to determine:  

- Are students learning what the faculty members want them to learn? 

- How do we know they are learning?

- What changes might be made to future course offerings to enhance 
learning?



What Does CAPC Want?

• To understand your process for assessing student learning (via the 4-
Year Review Report)

• What do you want students to learn?

• How do you know they are learning?

• What’s your assessment plan and how does it work?

• What do you do with the information you gather about student learning?



What 4-Year Review is Not

• 4-Year Review is not about:

• Collecting evidence for the CAP Office to give to tenure & promotion 
committees or any other committee

• Telling faculty how or what to teach (faculty determine their course learning 
objectives)

• Using data to thwart or advance course offerings



4YR Process, 2019-20 AY

• 2019

• Attend workshop on 4YR

• Faculty who teach course converse, collaborate about student learning:  

• Are students learning what we want them to?

• How do we know students are learning?

• Compile information about learning

• Draft and/or implement assessment plans about student learning

• Complete a draft of the 4YR Report and share with department



4YR Process, continued

• Early Winter 2020

• Faculty, in consultation with department chair, make revisions to 4YR Report 

• Departments approve 4YR Report

• 4YR Report completed and uploaded to the Course Inventory Management 
(CIM) system by January 22, 2020 for submission to CAPC 



4YR Process, continued

• Spring 2020

• CAPC reviews 4YR Reports submitted for each course in a subcommittee

• Subcommittees review and determine what, if any, additional information is 
needed

• CAPC reviews subcommittee’s recommendations and will let department 
know by March 23rd if additional information to and/or a conversation with 
CAPC needed



4YR Process, continued

• Late Spring 2020

• CAPC will hold any meetings with faculty/department chairs in April 2020, if 
needed

• CAPC will make decisions about renewal of CAP designation and modifications 
by May 15th

• Summer 2020

• Modifications must be submitted via CIM by September 1st



4YR Outcomes

• Departmental Decisions

• Withdrawal from CAP (department should develop plan to phase out the 
course in order to cause minimal disruption in courses of study of students 
likely to take the course)

• Deferral of 4YR process for two years (one-time option)

• For either of these options, the CAP Office should be notified no later than 
October 15th



4YR Outcomes, continued

• Following CAPC’s examination of 4YR Report

• 2-year reapproval

• 4-year reapproval

• Course is not reapproved



Experience with 4YR & Assessment

• Lee Dixon / Psychology

• Shuang-Ye Wu / Geology

• Jackson Goodnight / SSC 200



Planning & Next Steps

• Come to CAP with Friends! 

• What can you do now?

• What steps should be taken?  

• Who needs to be involved?

• What meetings need to be convened?

• Draft an action plan!  Set up a timeline!



4YR Screenshots

• CAP Website

• 4YR Report Form

• CIM



4YR on CAP Website



4YR on CAP Website, continued



4YR on CAP Website, continued



4YR on CAP Website, continued



4YR on CAP Website, continued



4YR Report Form

Completed form must be 
uploaded into CIM under 

Syllabus and Other 
Documents



Course Inventory Management (CIM)

• https://nextcatalog.udayton.edu/courseadmin/ OR

• Porches > Faculty Channel > Office of the Registrar Resources

https://nextcatalog.udayton.edu/courseadmin/


CIM: Search for the Course



CIM: Select Edit Course



CIM: Select 4YR

• Is this proposal for 4-year CAP review? Select “Yes” 



CIM: Editing Course Content

• Course content should not be edited in CIM during 4YR process until 
after the CAPC reviews the 4YR Report and provides renewal 
decision (by May 15th)

• Course Learning Objectives (CLOs)

• Method of Evaluation / Attainment of CLO

• UD Institutional Learning Goals (ILGs) and Developmental Levels

• Mapping CLOs to ILGs

• CAP Components



CIM: Editing Course Content, continued

• The 4YR Report Form asks for original content and planned changes

• CAPC will review any planned changes and ask for clarification, if 
needed

• Edits to course record in CIM are to be made by September 1, 2020



CIM: Placeholder Language

• If the course has not been edited since the CIM course proposal 
form was revised, the CAP Office will insert placeholder language 



CIM: Placeholder Language, continued



CIM: Placeholder Language, continued



CIM: Attach 4YR Report & Files

• Course Content Section: Look for and select Attach File(s)



CIM: Complete Required Fields

• Proposer(s) and Effective Term fields need to be completed before 
submitting in CIM



CIM: Submit into Workflow

• After uploading 4Yr Report Form and any additional info, select Save 
& Submit at bottom of CIM proposal to put course into workflow to 
Chair level

• Chair approval is required to advance to CAP 4Yr Review



Reminders

• Please complete the questionnaire

• Resources on CAP website:
• http://www.udayton.edu/provost/cap

• https://www.udayton.edu/provost/assessment/index.php

• Come to CAP with Friends!

• Talk with the CAP Office!
• Michelle & Judy are here to help 

http://www.udayton.edu/provost/cap
https://www.udayton.edu/provost/assessment/index.php

