The Best Leaders Never Stop Learnin

HOW WE CAN HELP YOU:
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The University of Dayton’s Center for Leadership is your premier partner for leadership development. We offer innovative
and world-class programming to leaders at all levels, across corporate, non-profit, education, and government sectors.
Whether you join us in person, virtually, or want to bring our programs to your location, we are dedicated to meeting your
employees where they are and helping your organization transform into one that excels.

Our programs are led by top thought leaders and regionally and nationally recognized experts, delivering dynamic,
engaging, and transformative exepriences. Each session is built around measurable learning outcomes and is aligned
with globally recogized leadership competencies. We focus on developing the whole person to support long-term growth,

performance, and impact.

EXECUTIVE
DEVELOPMENT
One-day programs that enable senior
leaders to interact face-to-face and
learn from some of the world’s most
highly regarded influential thinkers
and top thought leaders.

EMERGING LEADER
CERTIFICATE
A year-long leadership and
business skill development cohort
style program that helps prepare
top-performing mid-level leaders
for success in executive roles.

OUR DIFFERENCE IS CLEAR:

Our Programs

EXECUTIVE LEADERSHIP
CERTIFICATE

A seven-month group coaching
program meticulously designed to
create a significant positive impact

on leaders, their teams, and the
entire company with minimal time

commitment and maximum ROI.

SUPERVISORY LEADERSHIP
CERTIFICATE
A six-month cohort program for
managers or front-line supervisors that
develops the tools and supervisory skills
necessary to be strong leaders who
get results and solve today’s business
challenges.

PROFESSIONAL
DEVELOPMENT
Engage in dynamic one or two-day
programs designed to equip leaders at
all levels with essential tools and skills
to drive your organization’s success.
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WOMEN LEAD.
CERTIFICATE
Developed for women leaders, by
women leaders. This six-month cohort
program is ideal for anyone who
is ready to challenge themselves,
expand their impact, rise with purpose,
drive change, and shape their future.

937-229-3115 | LEADERSHIP.UDAYTON.EDU
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« Attraction, Retention, & Engagement of
Workforce
+ Change Management
«  Strategic Planning & Implementation 774
Organizational Culture
Accountability
Developing High-Performing,
Collaborative Teams

+ Personal Development
« Cultivate New Skills
« Building Confidence & Credibility

Communication Skills

Digital Transformation, Including Al &
Automation

Conflict Management

Assertiveness Skills

Difficult Conversations

Increasing Accountability
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« Attracting & Retaining Top Talent
« Succession Planning & Leadership
Development s

« Addressing Workforce Well-being & /
Mental Health / .
« Driving Strategy & Execution @ leadership.udayton.edu

- Digital Transformation, Including Al & Q

Automation 937-229-3115

ﬁ @UDCenterforLeadership

@UDCLeadership
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University of Dayton Center for
Leadership

Strategic Planning & Implementation
Developing High-Performing,
Collaborative Teams

Coaching & Feedback

+ Change Management

« Attraction, Retention, & Engagement of . Cente]j' f()r
Workforce o
A” Leadership

« Conflict Resolution & Effective
Communication

University of Dayton
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