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When employees are asked for their biggest challenges, responses range from, "I feel
overwhelmed with everything on my plate” to "We have this great opportunity, but we can't
get everyone aligned." The answers span a wide range, but they all share a common issue
—they need a planning process that is practical, manageable, and will help develop a way
forward.

Becoming Your Best spent years researching more than 50 organizations to see how
employees and leaders planned and problem solved to identify what worked and what did
not. It was interesting to find less than 10% of leaders had a planning or problem-solving
process. To close the gap an approach to planning, The Six-Step Process, was born.

This program will utilize the Six-Step Process to give individuals and teams a process to
solve their biggest problems and create a clear plan of who will do what by when in order to
solve the problem. The Six-Step Process is the same process used by many successful
organizations to solve their biggest challenges. While it will apply to any organizational
problem or opportunity, people can also use it to solve any personal challenge they may be
facing.

During this hands-on and interactive program, each leader will tackle the most significant
issue they are facing - personal or professional — then use the Six-Step Process to find a
solution and develop a plan to solve it. This experience will provide a process you may use
again and again in your personal and profession life! The Six-Step Process can
immediately be taken back to your teams to address any issue until it becomes a part of
your culture.

This program will help leaders:

« Understand how you can use the Six-Step Process with individuals, teams, and
your organization to solve your biggest problems and challenges.

«  Develop a plan of who will do what by when to solve your biggest problems and
achieve your vision.

+ Learn strategies to help stay accountable and flawlessly execute your plan at a high
level.

Competencies Addressed: Ensures Accountability, Decision Quality, Plans &
Aligns, Drives Results, Drives Vision & Purpose
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Rob Shallenberger is one of the world’s leading authorities on planning and productivity.
He’s trained and spoken for hundreds of organizations around the world. After spending
two years of service in Bolivia, he attended and graduated from Utah State University. Rob
then went on to earn an MBA from Colorado State University. Rob served as an F-16 Pilot
in the United States Air Force for 11 years. He was also an Advance Agent for Air Force
One and traveled the world working with foreign embassies and the Secret Service. Rob's
the CEO of Becoming Your Best Global Leadership and is the author of five different books
focused on leadership, planning, and high-performance.
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