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Sally Helgesen draws from her recent bestseller, How Women Rise, co-authored with 
legendary executive coach Marshall Goldsmith, which identifies the habits or behaviors 
most likely to get in the way of successful women. Most of these behaviors are rooted in 
strengths that may have served women well earlier in their careers, but can undermine 
them as they assume more responsibility and scope.

Everyone has self-limiting behaviors, for the simple reason that we are all human.  Women 
often face very different challenges as they seek to advance in their careers and operate 
on a bigger playing field, so it makes sense that women would adapt their behavior in 
different ways.  These differences in turn shape their expectations of what behaviors will be 
effective.

Knowing how to spot these habits is helpful for women in their careers, but is also essential 
for both women and men seeking to become more effective leaders, mentors, coaches, and 
champions for talented women.  Open conversation about these habits and behaviors can 
be a powerful spur for organizations seeking to encourage more inclusive behaviors.  This 
program will not only bring these habits to the forefront, but provide men and women ways 
to practically address.

This program will help leaders:
̈́̈́ Identify the habits that most frequently hold women back from reaching their full 

potential.

̈́̈́ Understand actionable practices that men and women can take with them in order 
to become more effective leaders and enlist one another as allies in one another’s 
development.

̈́̈́ Utilize and implement actionable skills through practice and application.
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