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If you’re a leader, right now your leadership skills are being tested, and evaluated (by those
you lead) like never before. Add to that the challenge of trying to lead from a distance, and…
well, I don’t have to tell you…
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Compared to practicing leadership in a traditional setting, leading in a remote environment
carries its own special set of challenges. While people still need, among other things, vision
clarity, feedback, performance management, recognition, and community…delivering these
necessities is harder, but not impossible, when we’re separated. While current conditions
are keeping many of us apart. Your job as a leader is to bring people together.
This program will better align and prepare you for what is taking place today in your remote
work environments, and will prepare you for the challenges yet to come. While many things
have changed, some drastically this year, what hasn't changed is: Creating a focused and
engaged workforce is one of the best things any organization can do for its bottom line.
This program will help leaders:
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Align and prepare yourself for what is taking place today in your remote work
environments, and what may unfold in the future.
Continue to provide what people need in the workplace, using different processes and
practices from those used before.
Lead organizations with a mix of employees who’ve never been remote, employees who
have come “back to the office,” and employees who will remain working remotely from
now on.
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Richard Hadden is a Certified Speaking Professional, author, and leadership consultant
who focuses on the connection between people and profit. He is the co-author of the
popular Contented Cows leadership book series, including his latest book, Contented Cows
Still Give Better Milk, and the book Rebooting Leadership. Richard has appeared on CNN and
MSNBC, and his work has been featured in Bloomberg BusinessWeek, Entrepreneur, and Inc.
magazines, as well as in many trade and professional publications.

