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We typically associate success with speed and smarts. But in today's 21st
century marketplace, even those gifts aren't quite enough. Collaboration expert,
Erica Dhawan, argues that the game changers are thoroughly modern skills
called Connectional Intelligence (CxQ) and Digital Body Language.

As radical a concept as Emotional Intelligence was in the 90's, Connectional
Intelligence is turning people into super connectors who accelerate innovation,
YEEXX E XXX break down silos and foster breakthrough impact. As important as body
language is in our physical offices, Digital Body Language makes or breaks
trust and high performance in our new hybrid world that we find ourself in today.

This dynamic, engaging, high-energy, fast-paced program will help leaders
understand the key leadership capabilities of Digital Body Language and
Connectional Intelligence as the key to purposeful collaboration, leadership,
resilience, and growth within their team and organization. Program participants
will shift the notion of collaboration from more meeting and emails to productive
engagement that improves speed and quality of service, increases subject
matter expertise and specialist sharing across silos, reduces cross-team
dysfunction and delay, and eliminates duplicative work.

You will learn new insights and tools to accelerate the connected power of
teams, become more agile and innovative, and drive breakthrough ideas and
outcomes - no matter the distance, silo or person. These insights and tools will
take you where you need to be in today's changing world.

This program will help leaders:

« Discover new ways to lead, inspire, and communicate with diverse teams through
uncertainty.

+ Learn how to keep cross team collaborations aligned, build trust, and foster motivation.
* Behaviors to understand and build trust and connection, no matter the distance.

Competencies Addressed: Collaborates, Communicates Effectively, Drives Engagement, Drives Results,
Instills Trust

Erica Dhawan is an internationally recognized leading authority, speaker, and advisor on 21st century teamwork,
collaboration and innovation. Named by Thinkers50 as the “Oprah of Management Thinkers”, she is the author of
two books Get Big Things Done: The Power of Connectional Intelligence and Digital Body Language: How to

Build Trust and Connection, No Matter the Distance. Rated #1 on the Top Women Keynote Speakers of 2020 and
featured as one of the management thinkers most likely to shape the future of business, Erica frequently appears
in the Harvard Business Review, Fast Company, and Wall Street Journal. Erica speaks on global stages ranging
from the World Economic Forum at Davos to TEDx and for companies such as Coca-Cola, FedEx, Goldman

Sachs, Walmart, SAP, and Cisco. She has degrees from Harvard University, MIT Sloan, and The Wharton School.
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