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Introduction to the Twenty-third Annual
Leadership in Building Communities Seminar
The seminar that resulted in this report is about the process of change. It is about learning
together the art of leadership at the local community level. It is about working in teams to assure
that the collective wisdom of the group exceeds individual insights and contributions. It is about
learning to listen to people whose communities are served, to recognize their individual and
organizational assets, and to structure actions that build on these assets.
Leadership in Building Communities is a University of Dayton seminar for graduate students
offered by the Public Administration program and for undergraduate students offered by the
departments of Political Science and Sociology, Anthropology and Social Work. Several
learning strategies are combined to provide a distinctive and connected seminar opportunity.
Participants are introduced to asset-based community development and learn about a
neighborhood directly from its citizens, businesses, and leaders. Participants also practice the art
of working in teams to achieve shared objectives.
The participants in this seminar function as a learning organization with the neighborhood. A
neighborhood tour, two evening meetings in the neighborhood and individual interviews bring
citizen leaders and community partners together with seminar participants to identify and explain
the community’s own analysis of the past, description of the present, and vision of the future.
Additionally, each student participant keeps a journal of the experiences.
Learning how to build and sustain community is among the most important tasks facing our
society in the 21st century. The University of Dayton has a long tradition of building community
among ourselves and with the people of Dayton. This seminar is a serious attempt to transfer
some of our learning to the process by which neighborhoods rebuild themselves. It is also an
open admission that we have much to learn from the people and the neighborhoods among which
we live and work and go to school.

Sincerely,

Bro. Raymond L. Fitz, S.M., Ph.D.
Instructor

Don Vermillion
Instructor

i

Hunter P. Goodman, Ph.D.
Instructor

Notice to the Reader
This report is the work of University of Dayton students enrolled in a seminar entitled
Leadership in Building Communities in the Fall 2017. Although the process that resulted in this
report involved participation by neighborhood leaders, citizens, and community partners, the
contents of this report are the sole responsibility of the student participants. The written
descriptions, analyses, and recommendations should be understood to be those of the students, in
consultation with interested individuals, associations, and institutions.
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Seminar Interaction with the University Row Neighborhood
August 30, 2017 – The students in the seminar had a tour of the neighborhood. The tour allowed the
students to have a preliminary introduction to the neighborhood and the neighbors. Through the tour,
the students receive a preliminary appreciation of “What is going well?” “What are the assets of the
neighborhood?” and “What are the challenges?”
Throughout September – Students interviewed individual neighbors on their perception of what is going
well, what are the assets, and what are the challenges.
September 13, 2017 – The class meet with Rev. Vanessa Ward, President of the Omega CDC, to receive
a briefing on the plans for Omega Hope Center for Families and Children
September 27, 2017 – The first Community Meeting was held at the Grace United Methodist Church. In
that meeting, students engaged members of the neighborhood in a conversation about their Desired
Future for the Neighborhood and their idea on potential projects to reach this desired future
November 1, 2017 – The second Community Meeting was also held at the Grace United Methodist
Church. In that meeting the students presented their preliminary work with multiple poster boards. The
conversation provided the opportunity for the neighbors to affirm, critique, and modify the preliminary
work of the students.
December 6, 2017 – The final presentation to the neighborhood was held at the Grace United Methodist
Church. The class presented their final report to the Neighborhood.

Six Seminar Teams
Community Overview, Vision and Map
Team 1: Summarizing the Individual Interviews (Key Answers to "What is going well?", "What are the
assets?", and What are the challenges/problems?"); Updating the Desired Future, and Working on the
Neighborhood Map:
Stacy Baker, Claire Schmig, Eden Williams
Team 2: Strong Neighborhood Engagement and Leadership:
Ross Bales, Ben Cox, Shelby Jones, Allison Saracina
Team 3: A Variety of Opportunities for Youth:
Carolyn Botti, Brooke Diviak, Catherine Sulecki
Team 4: One of the Safest Neighborhoods in Dayton:
Lucas Arendt, Jon McCoy, Brandon Sobera, Andrew Spista
Team 5: Rejuvenated Salem Avenue Corridor:
Julia Carroccio, Julianne Evans, Zach Jacobson, Tom Tappel
Team 6: Unique High Quality Housing and Well-kept Properties and Attractive and Sustainable
Neighborhood Environment:
Darius Beckham, Katie Breitenbach, Carlos Rodriguez, Bryan Stewart
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Neighborhoods and Partners Since 1995
1995
1996
1997

Edgemont and Twin Towers
Southern Dayton View
MacFarlane and Springfield

1998
1999
2000

Fairgrounds
Rubicon Park District
Huffman and South Park

2001
2002

Edgemont
Twin Towers
Dayton View Fairgrounds

2003
2004
2005

Wright-Dunbar/Wolf Creek
Grafton Hills/Five Oaks/Riverdale
Old North Dayton/McCook Field

2006
2007
2008

Walnut Hills
Carillon
Wright Dunbar/Wolf Creek

2009
2010

Comprehensive Neighborhood
Redevelopment
Old North Dayton/McCook Field

2011

Wolf Creek/South Dayton View

2012
2013
2014

Walnut Hills
Westwood
Carillon and Edgemont

2015
2016

Five Oaks
Belmont, Eastmont, and Hearthstone

2017

University Row Neighborhood

Edgemont Neighborhood Association
M. L. King
MacFarlane Neighborhood
St. Mary’s Development
Fairgrounds Neighborhood Association
Rubicon Park Master Plan
Huffman NDC and
Historic South Park, Inc.
Edgemont Neighborhood Coalition
East End Community Services
Dayton View CDC (multiple)
Fairgrounds Neighborhood Association
Wright-Dunbar, Inc.
Grandview Hospital/Renaissance Alliance
Old North Dayton and McCook Field
Neighborhood Associations
Walnut Hills Neighborhood Association
Carillon Civic Council
Wright-Dunbar, Inc. and the
MacFarlane/West Third Street
Phoenix Project, South Park and Twin Towers
Old North Dayton and McCook Field
Neighborhood Association
Helping Hands Southern Dayton View,
Old Dayton View, Jane Reece, Dayton View
Historic
Walnut Hills Neighborhood Association
Westwood Collaborative Network
Carillon Civic Council
Edgemont Neighborhood Coalition
Five Oaks Neighborhood Association
Belmont, Eastmont, and Hearthstone Community
Council
University Row Neighborhood Association
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Organization of the Report
During the 2017 Fall Semester, the students of the University of Dayton’s Leadership in Building
Community class engaged with Neighbors of the University Row Neighborhood in conversations around
the following questions:


What would you like to see in your neighborhood five years from now – a shared vision of the
future?



What are assets and resources the neighborhood could mobilize to realize this shared vision of
the future?



What are the problems and barriers that must be overcome to realize this shared vision of the
future?



What projects/strategies would engage the neighborhood in moving toward the shared vision of
the future?

This report is the students’ summary of what they heard from these conversations with the neighbors in
the University Row Neighborhood.
The section Current Situation in University Row Neighborhood summarizes the key strengths, assets,
and challenges that describe the current situation, as neighbors perceive it. Every student interviewed
one or more persons and asked the following questions:


What is going well in the neighborhood? – Strengths of the University Row Neighborhood



What are important assets and resources in the neighborhood? – Assets of the University Row
Neighborhood



What are the challenges that the neighborhood should address in the future? – Challenges of
the University Row Neighborhood

A team of students synthesized the answers to these questions and then presented them back to the
neighbors for their critique. Based on the neighbors’ critique the Team revised them and the results are
summarized in the Current Situation in University Row Neighborhood.
The Shared Vision: University Row Neighborhood in 2020 is a list of the Key Outcomes of the Shared
Vision for the University Row Neighborhood. The students engaged the neighbors in a conversation on
what they want for their shared future utilizing the Nominal Group tool for guiding conversations. The
students took the results of this conversation and organized these results into a preliminary list of Key
Outcomes. This list was presented to the neighbors for their critique and suggested revisions. The
revisions are presented in the Shared Vision: University Row Neighborhood in 2020.
The Change Frameworks and Recommended Projects section contains an analysis of five Key Outcomes
and a description of a Project to move toward that Key Outcome. The Change Framework is a 3 by 2
matrix that is used to organize the information generated in the conversations of how to realize a
particular Key Outcome. The Key Outcome is listed at the top of the matrix. The top third of the Change
Framework describes the gap between the realization of the Key Outcome (Indicators) and the Current
Situation (descriptors that parallel the indicators). The middle third of the Change Framework contains
a description of the Assets/Resources and Barriers/Problems that are contained in the neighborhood.
The bottom third of the Change Framework contains a description of the Assets/Resources and
1

Barriers/Problems that lie outside of the neighborhood. The Change Framework allows the neighbors
and the students to develop strategies and projects that can realize the Key Outcome. Strategies and
projects are developed by asking “What Barrier/Problems do we have to overcome or remove to realize
our Key Outcome?” and “What Assets/Resources can we mobilize to realize our Key Outcome?”
The Recommend Projects provide a proposed plan to realize a Key Outcome. The projects were
developed in conversation with the neighbors. A brainstorming session with the neighbors generated a
large list of potential projects. From this list the students selected three potential projects that
neighbors could use to move toward the Key Outcome. The students presented these three options to
the neighbors and asked them which of the three options they preferred. Based on the neighbors’
choice, the students developed a more complete Project Plan.
As a summary of the conversations on each Key Outcome with the neighbors, the students have
presented a completed Change Framework and a detailed Project Plan.
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Current Situation: University Row Neighborhood
What is going well in the neighborhood?
Throughout our interview and survey processes, the class has extended several efforts to look at the areas
where the neighborhood is excelling. It is important to meet the neighborhood where it’s at and build
from what is going well. Within the first few weeks of the course, the students met the residents, toured a
home in the neighborhood, and were able to take in the beauty. They were also able to see the gifts that
University Row has to offer and learn the transitions it has seen and what is happening now. Each student
was assigned a resident to interview to collect a variety of individuals’ perspectives, gaining a better sense
of what makes University Row an attractive place to live and what the residents’ value which was key in
forming a plan to help the neighborhood in its goal to enhance the quality and appeal.
●

The residents of University Row highlight their neighbors’ friendliness. The residents have a
welcoming attitude, a great sense of pride, and good communication. They appreciate their
neighbors’ interest and efforts for positive change, strong sense of camaraderie among one
another, and their commitment to the neighborhood.

●

University Row has a low crime rate. The neighborhood is safe and pedestrian friendly. The
residents speak out against crime and they have an eminent care and vigilance for houses and
for the area. This helps to prevent tenants from moving in who are associated with crime,
blight and apathy to the neighborhood.

●

There is a good diversity of race, age and income.

●

University Row has the ability to apply and receive grants for community building such as
festivals.

●

The residents of University Row enjoy the location of the neighborhood. It’s quiet and
conveniently located just minutes from downtown Dayton with easy access to the highway.
There are several opportunities for the neighborhood to grow.

●

The value of housing stock is at a good level thanks to the beautiful homes that are kept nice
and residents preventing the neighborhood from succumbing to the dilapidation.

What are the assets in the neighborhood?
The interviews with University Row residents identified several assets in the neighborhood. Assets
included individuals who share their gifts with the community as well as physical structures that are
utilized to help bring the community together. These assets have laid the foundation to build from to make
the community more resilient and enhance the already existing strengths.
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Current Situation: University Row Neighborhood
●

Houses are attractive and a lot more affordable than in the other neighborhoods. The
historic architecture offers a variety of home styles and adds to the fabric of the neighborhood.
University Row has an inner-city location but both inner city
and suburban lifestyles.

●

There is strong communication between neighbors in University
Row. The active email network and bi monthly newsletters run
by the Neighborhood Association allow the neighbors to remain
up to date on what’s going on in the neighborhood as well as
connect them to resources such as maintenance and utility service professionals in the area. The
community rec center and numerous events for the neighbors allow residents to come together
and meet each other.

●

The University Row Neighborhood Association is strong, and full of active leaders who love
where they live. Residents in the interviews commended their neighbors Donna Martin, Jill
Hamilton, Bill Vaughn, CJ Jackson, and Richard Hicks for stepping out to help daily.

●

There are several green spaces throughout the neighborhood with mature canopy trees and
beautiful park like settings such as Thal Park and other
green spaces. The park and basketball courts provide a
great place for people to gather and be active.

●

The four churches, Grace Methodist, Fairview Methodist,
St. Andrew's Episcopal and Omega Baptist, in the area are
also a place to gather in addition to worship. Although some
aren’t internal to University Row, they promote a venue for cross-community interactions and
diverse worship offerings.

What are the challenges and problems facing the neighborhood?
The visit to University Row and interviews with its residents were also an opportunity to learn of some of
the challenges that those residents have seen to be problematic. These challenges are the main focus when
coming up with solutions and plans to improve the neighborhood because they are what is holding the
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Current Situation: University Row Neighborhood
neighborhood back from achieving their vision and flourishing into a place that attracts new residents
who don’t see the potential that the current residents see.
●

There are a number of vacant properties and homes in University Row that aren’t able to be
filled by promising residents. With a combination of absentee landlords and bank owned
properties in limbo the amount of run-down homes has
increased bringing a lowering number of owner-occupied
homes.

●

Although University Row has a number of notable residents,
there are also a number
of residents not
taking care of their homes, having cluttered yards, and
leaving trash and litter around the neighborhood. The
rental homes are attracting tenants that don’t have the
same commitment or pride that permanent residents have.
The lack of property management is lowering the curb
appeal. Issues that should be managed by the city, but they don’t have the staff or will to
enforce housing and zoning codes.

●

University Row has a perception of disinvestment by many who are unfamiliar with the
neighborhood because of its proximity to Salem
Avenue, an area that is generally viewed as the wrong
end of town. Salem is a long street and media fails to
mention which section they’re referring to in their
reports giving the entire street a bad perception.
Businesses have deserted from Salem leaving a
plethora of other issues.

●

There is a lack of businesses in the area. The limited
access to restaurants and grocery stores has created a food desert. Residents have to go to the
suburbs for medical services, family resources and entertainment which limits the
opportunity for engagement. There are not many businesses to act as “corporate anchors” to
help with improvements to the neighborhood.

●

University Row is surrounded by neighborhoods that aren’t as safe. Outside the neighborhood
crime rates are high which presents concern for theft and lack of neighborhood watch.
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Current Situation: University Row Neighborhood
●

Even with the efforts and high communication among some neighbors, there is sparse
interaction amongst neighbors. The negative or indifferent attitudes of some residents present
a lack of trust and respect resulting in people not getting to know one another. The selective
engagement of several neighbors presents a need for extra bodies to help with projects. The
current marketing techniques are poor for the efforts in recruiting young families.

●

University Row Neighborhood Association has experienced a low participation from younger
populations. They haven’t truly reached the declining younger population and there seems to
be a disconnect between the ages. With a high elderly population and a lack of future
generations buying homes in the area, University Row doesn’t have many residents to be
advocates for wanting improvements for the long-term future of the neighborhood.

●

The under-performing schools in the area present a lack of education for the children in the
neighborhood and the potential future residents of the neighborhood.

7
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Desired Future for the University Row Neighborhood
In 2022 the University Row Neighborhood will have the following characteristics:
Strong Neighborhood Engagement with
Community Leaders that Incorporates
Diversity
●
●
●
●
●
●
●

One of the Safest Neighborhoods in Dayton
●

Increased and open communication amongst
University Row residents
All demographics are involved in the
Neighborhood Association and its activities
Regular Community Forums should promote
dialogue
Well-organized and regular Neighborhood
events bring people of the Neighborhood
together.
Young families are engaged in the leadership
and activities of the Neighborhood Association
The Neighborhood Association has sustainable
sources of revenue
The Neighborhood Association works with
adjacent Neighborhood Associations to develop
and implement a multi-neighborhood
improvement plan

●
●
●

Rejuvenated Salem Avenue Corridor
●
●
●
●

A Variety of Opportunities for Youth
●
●
●

●

Create an environment where neighbors actively
watch out for others outside of their immediate
circle
Neighborhood Watch is well organized and
active
Develop a strong relationship between the
Neighborhood Watch and the Dayton Police
Department
Improve the safety of traffic flow throughout the
neighborhood including stop signs or traffic
lights

●

Obtain desirable assets for the neighborhood
that attract young families to live, interact and
invest in University Row for the long term
Have extracurriculars available for students of
all ages(Pre- K→ High School) to develop
relationships and interpersonal skills
Increased awareness, usage, and expansion of
the Fairview Dayton Public School after school
activities, extracurriculars, resources and the
downtown YMCA activities for older students
Preparing our neighborhood students to
successfully graduate from high school, as well
as be prepared for the workforce or higher
education

Houses along Salem Avenue are attractive and
well maintained
Salem Ave Corridor presents an attractive
entrance to University Row Neighborhood
An easily accessible grocery store provides
healthy food
A variety of business and shops are present on
Salem Ave
Neighborhood participates in the Salem Avenue
Business Associations

High Quality Housing, Properties, and
Neighborhood Environment

●
●
●
●
●
●

●
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Neighbors maintain several community gardens
and green spaces
The tree canopy is constantly renewed
Health amenities are plentiful – walking paths, a
bike path, dog park, etc.
Well-maintained streets, alleys, and sidewalks
(free of trash and easily accessible)
The creation of a housing inventory to educate
neighbors and encourage real estate investment
Establish a good relationship with the Zoning
Inspection at the City of Dayton for the purpose
of enforcing zoning laws
Create reward signage for houses that
demonstrate home improvement and
beautification

CHANGE
FRAMEWORKS
AND
NEIGHBORHOOD
RECOMMENDED
PROJECTS
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Key Outcome: Strong neighborhood engagement with community leaders that incorporates diversity .
Current Situation
There is a lack of communication between decision
makers and residents.
Participation and attendance at neighborhood
meetings is not representative of the neighborhood
demographics.
Decision makers are centralized in the neighborhood
and decisions don’t spread outward.
Events are currently organized by a small group of
community members.
There is a lack of participation from younger families
within the neighborhood association and community.
Subdued connection with commercial business and
public enterprise.

Desired Future
Increased and open communication amongst University
Row residents and the neighborhood association.
All demographics are involved in the Neighborhood
Association and its activities. Implement focus groups to
represent all interests.
Regular Community Forums should promote dialogue.

Well organized and regular Neighborhood events bring
people of the Neighborhood together.
Young families are engaged in the leadership and activities
of the Neighborhood Association.
The Neighborhood Association has sustainable sources of
revenue.

Lack of communication, connection, engagement, and
respect with surrounding neighborhoods.

The Neighborhood Association works with adjacent
Neighborhood Associations to develop and implement a
multi-neighborhood improvement plan.

Resources and Assets within the Neighborhood

Problems and Barriers inside the Neighborhood

Intelligent and enthusiastic residents.

The lack of an official central community center for the
University Row community.

Churches/leaders are involved in the community.
There are large community gathering spaces (Thal
Park, Jefferson Elementary School lot)
Attractive Properties are present throughout the
neighborhood.

Disagreement between neighbors involving decisions
affecting the development of the neighborhood.
Neighbors dissatisfied with the current state Salem Ave.
Bank-owned/Lack of owner-occupied properties.

Resources and Assets outside the Neighborhood

Problems and Barriers outside the Neighborhood

NW Rec provides an activity center.

There are higher crime rates in adjacent neighborhoods.

Surrounding neighborhoods have potential.

There is a lack of relationship between University Row and
adjacent neighborhoods.

Future grocery store eliminates the food desert.
Omega Baptist Church/CDC makes investments in the
community

Abandoned lots and vacant houses in adjacent
neighborhoods may negatively affect the University Row
residents and neighborhood.
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Project Description
Project Title: Strong Engagement and Leadership: Neighborhood-Based Focus Groups and Sustainable
Leadership
Project Description: This project involves a two step process: 1) Establishing focus groups based on
materials provided by this group in order to cultivate dialogue amongst different demographics and 2)
Based upon the established interests of the focus groups, the neighborhood association will use a
framework for creating subcommittees that directly champion these interests.
Establishing focus groups will ensure that multiple interests and demographics will be represented
within the neighborhood association. These focus groups should be established through a consensus
organizing approach. This approach engages every University Row resident in constructive conversation
revolving around the needs of the community. Focus group conversations will provide a foundation for
gauging the interests of the community, bringing to light universal interests of University Row residents.
Group meetings should be organized based on street or block in order to ensure all parts of the
neighborhood are given the opportunity to engage in the process. Focus groups should continue to be
held to encapsulate fresh and new ideas, with groups meeting no less than once a year.
After focus groups have been conducted, the ideas and concerns of the residents should be organized
into subcommittees of the Neighborhood Association. Subcommittees should be gauged off of the
common interests of residents, that were identified in the focus groups. The Neighborhood Association
will hold a vote amongst its peers, including the champions of the interest groups, selecting the most
popular ideas to be formally instituted as sub committees of the Neighborhood Association. These
subcommittees will enable common interests and concerns to be actively monitored, improved upon
and implemented for the benefit of all University Row residents. The Neighborhood Association should
provide a location for the subcommittees to meet and offer support in the form of organizing large
projects.
Project Objective: The purpose of this project is to provide a plan for effective reorganization of the
neighborhood association in order to accommodate all Unviersity Row residents and their interests.
Employing sub committees and focus groups will encourage new ideas regarding community
development and opportunities. Implement a viable long-term plan to ensure that established sub
committees and focus groups remain active amongst turnover.
Project Champion(s):
●

The Neighborhood Association

●

Leader of subcommittee

●

Champions of ideas to improve University Row

Assets to Mobilize: To accomplish these goals, the Neighborhood Association President should organize
the Neighborhood Association in order to form a strong and consistent bond amongst board members
and thus the neighborhood. An encouraged neighborhood will increase the likelihood that residents will
engage in community projects, present ideas and reach out to other assets within the community.
Religious institutions and other staple point organizations can be such assets, offering meeting spaces,
community support and acting as focal points of project implementation.
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Project Champion: The neighborhood will need a dedicated and inspired individual or group of
individuals possessing a passion for community engagement. The champion or champions must be
willing to work with a diverse group of individuals living within the neighborhood, and be able to
manage conflict effectively. The project champion must be willing to put effort into managing these
focus groups and subcommittees, and have strong leadership qualities to help keep people motivated.
Project Partners:
● University Row Neighborhood Association
● The residents of University Row
Action Steps:
Action Steps

Responsibility

Establish a repeatable process for holding focus
groups.

University Row Neighborhood Association

Organize focus groups, based upon blocks or
streets, and advertise to all residents in the area
when their focus group will take place.

University Row Neighborhood Association/
Project Champions/Neighbors

Summarize focus group data, and organize any
members with similar interests to form
subcommittees. Present a summary of concerns
to the Neighborhood Association so that the
Association has a foundation to address the
problems of the neighborhood.

Project Champions

Establish a system for continued support and
advocacy of the subcommittees.

Neighborhood Association/Neighbors

Re-establish the focus groups. It is recommended
to hold these meetings near annual elections to
keep the Association informed.

Neighborhood Association/Project
Champions/Neighbors
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Key Outcome: A Variety of Opportunity for Youth
Current Situation

Desired Future

Limited resources for working parents with young
children.

High quality childcare is accessible to families.

Extracurriculars and after-school activities are
limited for students of all ages.

Provide a variety of recreational activities for youth.

Access to high quality public education is not
available within the University Row limits.

Excellent PK-6 elementary school are available to
youth.

Create opportunities for youth mentoring.

Students have access to quality middle and high
schools.
Parents are not as active in their child’s education.

Increase parental involvement in schools.

Resources and Assets Inside the Neighborhood

Problems and Barriers Inside the Neighborhood

Passionate University Row residents.

Small amount of families in the area raising children.

Walkable areas in University Row, such as green
space and a gazebo.

No playgrounds or multi-purpose fields available for
use.

Child Care center available for residents at Grace
Methodist Church.

Organized sports and recreational activities are
limited.

An active neighborhood association, as well as
several religious organizations.

Religious organizations turn off people who are not
religious.

Low crime rates in the neighborhood, providing a
safe environment.

No University Row community center.

Resources and Assets Outside the Neighborhood

Problems and Barriers Outside the Neighborhood

Many public amenities are available within closedistance: YMCA, Boy’s and Girl’s Club and the
Northwest Recreation Center.

Dayton Public Schools are located outside of
University Row limits.

Various Dayton Public Schools and preschool
programs are located in the Salem Avenue area.

Dayton Public Library is not within walking distance.

Transportation to these public amenities is limited.

The surrounding communities are perceived as
unsafe.

City of Dayton Police Department’s branch office is
located nearby.

Very limited involvement with adjacent
neighborhoods.

Collaborate with the City of Dayton’s YouthWorks
program.
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Project Description
Project Title: Increased Utilization of the Northwest Recreational Center.
Project Description: The Northwest Recreational Center is a major asset for the community, but
is very underutilized during the school year. The youth of the University Row lack the
opportunity to participate in after-school community activities and sports leagues. Our hope is
that this project will give students a unique outlet where they can foster new friendships with
other students, as well as various role models in University Row, ultimately attracting more
families to raise kids in the community. This project allows kids and their families, as well as
active members of the community, to work together to provide more opportunities to engage
the students living in University Row.
Once the neighborhood champion is established, they will work with the rec center staff to find
times and days for the neighborhood kids to come in for unstructured play. This will be
supervised by staff at the rec center, as well as neighborhood volunteers. Unstructured play will
allow all students in the neighborhood to become engaged and participate with one another
freely. When the project is more established, youth sports teams, swim lessons and tutoring
services can be added as additional opportunities.
The Northwest Recreation Center as several basketball courts, a swimming pool, a kitchen,
computer labs, outdoor facilities, as well as other amenities. Activities for students can be built
around what is available here. Additionally, the champion will seek out assistance from the
University Row Neighborhood Association, the City of Dayton Police, as well as high school
students from University Row who are interested in working with the project. These older
individuals will act as role models for the youth when spending time together at the Northwest
Recreation Center. They can supervise unstructured play time, coach a team or tutor students
in a specific subject. This way, we are bringing the various skills and resources within the
neighborhood together to better serve the next generation.
Not only does the project strengthen the opportunities for students in University Row, but also
builds a connection among the parents, Neighborhood Association, the City of Dayton Police
and high school students. This project gives many different members within University Row the
opportunity to come together and support the younger generation through new opportunities
and the sharing of skills and resources.
Project Objective: This plan is looking to get a variety of community members involved with
raising children. A central place for students to gather after school will strengthen relations
between kids, as well as various adults and high school students in the community. This
project is envisioned to be long-lasting, evolving as the community members see fit. The plan is
ultimately intended to attract more young families to raise their children in the area, further
growing the amount of youth and opportunities for youth in the community.
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Project champion(s):
● University Row Project Champion(s)
Assets to Mobilize: The main asset to find and then mobilize is the University Row Project
Champion(s). This project will only be successful if we find an individual(s) who has a passion
for engaging the youth in the neighborhood, giving them a meaningful and community-oriented
activity for after school.
Barriers to Overcome: The largest barrier that will need to be overcome is finding an
individual(s) who will spearhead this project and really get it organized. This will be a long and
challenging project, but once it is established, it will have enormous positive effects on the
younger generation within University Row.
Project Partners:
●
●
●
●

University Row Neighborhood Association
City of Dayton Police Department
Northwest Recreation Center Staff
High school students living in University Row

Action Steps:

Action Step

Responsibility

Establish team of adults living within
University Row to begin the project

University Row Champion(s)

Connect with Northwest Recreation Center to University Row Champion(s)
establish a partnership for creating this youth
opportunities
Establish what programs will happen when
University Row Champion(s), Northwest
and who is the point person for making sure
Recreation Center staff
it runs smoothly, beginning with unstructured
playtime.
Spread the word about the program to
families in University Row

University Row Champion(s), University Row
Neighborhood Association
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Action Step

Responsibility

Initiate the creation of sports leagues for the
youth, polling what students are interested
in, as well as volunteers who can assist.

Adults in the neighborhood, Rec center staff

Initiate the creation of a tutoring program,
polling what subjects students are interested
in, as well as volunteers who can assist.

Adults in the neighborhood, Rec center staff

Seek out high school students in the
neighborhood to assist with unstructured
playtime, coach sports leagues, as well as
become a tutor.

University Row Champion(s), University Row
Neighborhood Association

Reach out to City of Dayton Police to see
whether or not they would like to engage
with the project

University Row Champion(s), University Row
Neighborhood Association

Discuss ways to continue program into
summer months, as well as future school
years.

University Row Champion(s), University Row
Neighborhood Association, Rec center staff
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Key Outcome: One of the Safest Neighborhoods in Dayton
Current Situation

Desired Future

Residents watch out for themselves and close
neighbors.

Create an environment where neighbors actively
watch out for others outside of their immediate
circle.
Neighborhood Watch is well organized and
active.

Do not have an active neighborhood watch.

Develop a strong relationship between the
Neighborhood Watch and the Dayton Police
Department.
Fluid visibility throughout the entirety of the
neighborhood and surrounding streets.

Poorly lit areas on the western side of the
neighborhood and Salem Ave.
Resources and Assets within the Neighborhood

Problems and Barriers inside the Neighborhood

Neighbors are engaged in watching out for crime
with close circles.

People are not taking leadership in starting or
maintaining an active neighborhood watch (i.e.
“There doesn’t seem to be a need for one”).

Neighbors are aware of the problems within
University Row.

Neighborhood does not have the funds to solve
all of the problems within the neighborhood.

An email list and newsletter is available for
residents so they are kept up to date about
crime.

Having safe neighborhood is strongly contingent
upon police.

University Row has an operating neighborhood
association.

Cops seldom patrol the University Row
neighborhood.

Resources and Assets outside the Neighborhood

Problems and Barriers outside the
Neighborhood

Dayton Police Department

High crime rate in surrounding neighborhoods

City of Dayton

A poor perception of safety due to surrounding
neighborhoods
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Project Title: Revitalization of the Neighborhood Watch

Project Description: This project is gearing the neighborhood to maintaining and elevating its status as
one of the safest areas in Dayton. By revitalizing the neighborhood watch the community will increase
its bonds with the Dayton Police Department, decrease the already low crime rates, and help disburse
the negative perception about the neighborhood at large.

The revitalization takes a three tiered approach to assist the neighborhood in maintaining its status as
one of the safest in Dayton. These three steps include 1) Appoint a leader in the community to serve on
the neighborhood association who will disseminate information to the community from the police as
well as forward reports from the community to the police. 2) Develop a consistent relationship with the
Dayton Police Department including direct contact with an assigned officer responsible for the
neighborhood. 3) Revitalize tools for contacting the residents of the community utilizing both the
neighborhood newsletter and the community email listserv.

Project Objective: The purpose of this project is to provide an active and visible community watch that
members of the community feel comfortable communicating with and is beneficial to the community.
Strengthening the relationship with the police department as well as encouraging self-policing within
the community will help to maintain the status as one of the safest neighborhoods in the area.

Project Champion(s):
●
●
●

University Row Neighborhood Association
Dayton Police Department Assigned Officer
University Row Neighborhood Watch Captain

Assets to Mobilize: This project will utilize various stakeholders in the community. These stakeholders
include the residents of the University Row neighborhood, the University Row Neighborhood
Association and the City of Dayton Police Department. The residents of the University Row
neighborhood want their community to remain one of the safest neighborhoods in Dayton. The
University Row Neighborhood Association wants to maintain safety in their community and want to
continue the perception of safety and security among University Row residents. The City of Dayton
Police Department wants to see a decrease in crime in every community across the city. In addition, the
Police Department will benefit from citizen involvement in reporting crimes and keeping a watchful eye
for suspicious activity occurring in the neighborhood.

Barriers/Problems to Overcome: The largest barriers to the success of this project will be encouraging
citizen involvement in the Neighborhood Watch Program and creating a lasting and productive
relationship with the Dayton Police Department. The University Row neighborhood suffers from lack of
participation among its community members and this has been a detriment to the morale of the
community as a whole. This will be a major barrier to overcome as the success of this project hinges in
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the participation of the entire community. The Dayton Police Department, on the other hand, is grossly
understaffed has difficulty responding to and addressing the constant stream of calls for service
throughout the entire city. The University Row is considered to be a low-crime area and therefore does
not receive the attention from the Police Department as other neighborhoods in the city. Unfortunately,
the Dayton Police Department does not have the staffing resources to constantly spare officers to
attend Neighborhood Association Meetings and communicate with Neighborhood Watch leaders.

Project Champion: The individual who would best champion this project would be an involved resident
of the University Row neighborhood who has an interest in ensuring the neighborhood remains one of
the safest in Dayton. This individual must possess strong communication skills and must be able to work
well with fellow residents and the City of Dayton Police Department. This resident must have basic skills
to utilize communication technology (e-mail, Facebook, etc.) in order to effectively communicate with
the other stakeholders in an efficient manner.

Project Partners: The project partners to help revitalize the neighborhood watch would be the City of
Dayton Police Department and the University Row Neighborhood Association.

Action Steps

Responsibility

Appoint a leader in the community who will be
interested in improving and maintaining safety
within the neighborhood

University Row Neighborhood Association

Develop a relationship between University Row
neighborhood and police officer in charge of the
area so that the leader and the police can locate
concern areas and provide safety updates

University Row Neighborhood Watch leader and
Dayton City Police

Encouraging neighborhood participation by
having residents contact the neighborhood watch
leader about any suspicious activity so that
information can be forwarded to local police and
vice versa.

University Row residents and neighborhood
watch leader
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Key Outcome: Rejuvenated Salem Avenue Corridor
Current Situation

Desired Future

Salem Avenue is neglected and in need of
beautification

Houses and roadways along Salem Avenue are
attractive and well maintained

Vacant housing and buildings create poor
perception of the neighborhood

Salem Ave Corridor presents an attractive
entrance to University Row Neighborhood

There is a lack of accessible nutritious food and
household stores

An easily accessible grocery store provides
healthy food

There is a lack of business along Salem Avenue

A variety of businesses and shops are present on
Salem Ave

University Row Neighborhood Association has no
formal interaction with businesses

Neighborhood participates in the Salem Avenue
Business Association

Resources and Assets within the Neighborhood

Problems and Barriers inside the Neighborhood

Younger people are starting to move into the
neighborhood

Declining median household income

Designated Peace Corridor
Comparatively low crime rates
RTA bus stops on Salem

Housing disrepair
Increased landlord housing/renters
Aging population of residents
Poorly defined entrances into neighborhood

Schear Family Practice
Resources and Assets outside the Neighborhood

Problems and Barriers outside the
Neighborhood

Salem Avenue Business Association

Declining median household income

Gem City Market (Greater Dayton Union Co-op
Initiative)

Surrounding neighborhoods have low property
value

Salem Avenue Peace Corridor, LLC

Lack of businesses on Salem Ave

Nearby Neighborhood Associations (Five Oaks,
Old Dayton View, Grafton Hills, Dayton View
Triangle)

Unkept roads, buildings, and parking lots along
Salem Ave
No bike lanes on Salem Ave

Homefull Greenhouse in Five Oaks
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Project Description
Project Title: Beautification of Salem Avenue Corridor
Project Description: This project involves the rejuvenation of the Salem Avenue corridor. It
would include the creation and placement of banners representing University Row on the lamp
posts lining Salem Avenue. The major part of the project would include a Beautification Day in
the spring in order to pick up trash and clean up Salem Avenue. This includes the planting and
placement of large garden pots with flowers along the Salem Avenue corridor because it would
increase curb appeal and make the entryway to the neighborhood more attractive. To further
improve the curb appeal of Salem Avenue, the project details include reaching out to the city of
Dayton to enforce housing codes regarding the vacant, derelict houses along Salem Avenue.
Lastly, to create a sense of identity for the University Row Neighborhood, this project
recommends the creation of signs at entryways to the neighborhood at Salem and Cornell and
at Salem and Harvard.
Project Objective: The desired outcome of this project is to make the entrance to the University
Row neighborhood more visually appealing. The beautification of Salem Avenue will allow
members of the neighborhood to take pride in their home, as well as appeal to outsiders,
potentially drawing new people and businesses to the neighborhood.
Project Champion(s): The project champion is a University Row Resident who is passionate
about beautifying the Salem Avenue Corridor. This project champion should be willing to take
initiative to organize and collaborate with neighbors and community members. It would also be
helpful if this person had vision and passion for the University Row Neighborhood.
Assets to Mobilize: In order to accomplish the beautification, the community should reach out
to individuals like CJ Jackson and Richard Hicks, who have both have experience working
towards beautification and garnering resources. Grace Methodist Church also acts as a central
rallying point for the community. University Row citizens could also make a request to the City
for grants that might be able to provide them with the tools needed for the beautification
process.
Barriers to Overcome: One barrier to overcome is establishing collective responsibility for the
Salem Avenue Corridor. Multiple neighborhoods exist on Salem Avenue and the University Row
Neighborhood can’t be the only institution to take care of it. There are a multitude of vacant
houses in the corridor that are in need of rebuilding or demolition, which there are currently no
available funds to overcome this issue. The entrances of University Row are also lacking
available space to put an entry sign. Furthermore, there is a disconnect between neighborhood
residents and improvements on Salem Avenue.
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Project Partners:
● Residents of University Row
● City of Dayton Mini-Grants
● Salem Avenue Business Association

●
●

Salem Avenue Peace Corridor LLC
Greater Dayton Union Co-op
Initiative

Action Steps

Responsibility

Identify University Row Resident(s) passionate
about rejuvenation of Salem Avenue

Residents of University Row and Neighborhood
Association

Create a committee to help plan the
beautification day and logistics with the flower
pots and banners

Residents of University Row and Neighborhood
Association

Assign project leaders within the Beautification
Committee for Beautification Day, Funding
Applications, Volunteer Organizing, and others.

Beautification Committee

Pick a day in the spring for the Beautification Day

Beautification Day Leader

Begin applying for grants for flowers and pots
and banners to place along Salem Avenue

Funding Leader

Determine subtasks of Beautification Day and
begin assigning volunteers to specific roles

Beautification Day Leader & Volunteer
Organization Leader

Find and apply for funding from outside
organizations to implement larger projects

Funding Leader
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Key Outcome: Unique High Quality Housing and Well-kept Properties, Attractive and Sustainable
Neighborhood Environment.
Current Situation
Desired Future
There is a recognized lack of community
Neighbors maintain several community
gardens and green spaces.
gardens and green spaces.
Neighbors highlight a dwindling tree canopy.
The tree canopy is constantly renewed.
Neighbors desire more activated outdoor
Health amenities are plentiful (walking paths, a
spaces and less neglected infrastructure.
bike path, dog park, etc.) with well-maintained
streets and sidewalks.
Neighbors don’t know who owns, rents, or has
The creation of a housing inventory to educate
abandoned surrounding properties, resulting in neighbors and encourage real estate
low accountability for neighbors who do not
investment.
keep their properties well-maintained.
There are no incentives to participate in home
Create reward signage for houses that
beautification.
demonstrate home improvement and
beautification.
Resources and Assets within the
Problems and Barriers inside the
Neighborhood
Neighborhood
Neighbors are currently managing the green
spaces they possess and there is potential for
more within the neighborhood.

Lack of leadership, project champions, and
funds in the
neighborhood to lead and complete
community redevelopment efforts.

Various neighbors, express interest and skill in
accountability, better property management,
gardening and horticulture, and renovation.

Breakdown in community building between
older neighbors and younger families.

The neighborhood already contains an
impressive amount of aesthetic value within its
infrastructure and well-maintained housing
stock.
Resources and Assets outside the
Neighborhood

Underutilized relationship with the City of
Dayton and their Arborist, Planning and
Community Development Department.

There is a shared vision that community
gardens would be of value within Dayton
neighborhoods.

The unattractiveness of surrounding
neighborhood spaces negatively impacts
University Row’s reputation.

City of Dayton has the budget and resources to
help restore trees in University Row.

Lack of reinvestment in the surrounding
neighborhoods.

City of Dayton AmeriCorps Staff and Dayton
Building and Construction Trades members
could serve as support staff and volunteers for
projects.

Surrounding neighborhoods lack
communication and leadership to partner on
University Row initiatives.
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Problems and Barriers outside the
Neighborhood

Project Description
Project Title: Creation of Housing Inventory
Project Description: After receiving feedback from the neighborhood we believe that a housing
inventory database will serve as a dynamic asset to the community. Multiple residents of University Row
cited concern regarding perceived vacant and/or blighted housing as well as poorly maintained
properties. By creating a housing database, neighborhood residents will be provided with a tool to
address this issue. The database will allow neighborhood residents to add their specific concerns to a
living document of problem properties.This resource could also help to attract newcomers to the
neighborhood and increase the property value of the resident’s homes. Since this issue directly impacts
neighbors’ pocketbooks and aesthetic experiences, we believe this project could garner immediate
attention.

Project Objective: The purpose of this project is to provide a tool to foster a more beautiful
neighborhood. This tool could incentivise private investment in the neighborhood and help coordinate
neighborhood interest in spaces outside of their property line.

Project Champion: The project champion will be a neighborhood resident who is committed to
recording housing concerns and ensuring that this information be delivered to the neighborhood
association. The Salem Avenue Business Association (SABA) could also lead this initiative in concert with
the neighborhood association.
Assets to Mobilize: They need to delegate this list to a sub-committee of the neighborhood association
and set a time either before or after each neighborhood meeting to update and review list.

Barriers to Overcome: One barrier to overcome includes developing a constructive strategy for engaging
absentee landlords or institutions/trusts in control of problem properties.The second barrier would be
identifying leadership within the neighborhood that would work towards maintaining and sustaining the
database. The third barrier for the database would be processing the data from CityWide to ensure that
it is user-friendly and frequently updated.

Project Partners: Project partners could include the Salem Avenue Business Association, the University
Row Neighborhood Association, the Five Oaks Neighborhood Association, the City of Dayton Planning
and Community Development Department, Grace United Methodist Church, and the Dayton Area Board
of Realtors.
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Action Steps

Responsibility

Appoint a Neighborhood Champion for the
project.

The University Row Neighborhood Association

Create a Neighborhood Association Subcommittee to maintain the resource

Neighborhood Champion

Approach the City of Dayton’s Planning and
Community Development Department and
Housing Inspection

The University Row Neighborhood Association

Collaborate with Code for Dayton, the group that
designed Lot Linker for help with a user-friendly
way to utilize CityWide’s existing property lists

Neighborhood Champion

Designate high priority corridors and eyesore
properties for neighborhood action

Neighborhood Champion

Maintain list and present updates to
neighborhood association, Salem Avenue
Business Association, and City of Dayton

Neighborhood Association Sub-committee
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APPENDIX
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